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With a vision, UT Federal Credit Union was formed

A Summary of 2008 Accomplishments

It began with a simple idea. In 1969, faculty and staff of the University of
Tennessee Knoxville approached new university president, Ed Boling, with
a plan to create a not-for-profit cooperative to provide low cost financial
services and simple payroll deduction for university employees.

Branch expansion

Forty years later, the founding premise of UT Federal Credit Union still rings
true - made up of member-owners from all over the world with a singular
vision - to provide exceptional financial service, education, and leadership.
Over the past 40 years, UTFCU has grown and flourished through the ebb
and flow of economic hard times. UTFCU began 2008 with an eye toward
growth and opportunity for the coming year. As the nation began to grapple
with turbulent and difficult economic news, your credit union’s board of
directors, management, and staff redoubled their efforts to continue the
business principle that founded UTFCU - not for profit, but for service.

Credit Union Offers Guidance During Economic Distress
Across the country and around the world, financial institutions are feeling the
impact of these difficult economic times. In tough times, people turn to their
credit union for guidance, the ability to make sound financial decisions, and
for assurance that the credit union is acting in the membership’s best interest.
UT Federal Credit Union is regulated by the National Credit Union
Administration (NCUA), which considers a credit union with a capital ratio
of at least 7% to be well capitalized and financially strong. Your credit union
ended 2008 with a capital ratio of 9.72%, well above the NCUA benchmark.
We know that the safety and security of your money is of the utmost
importance to our members. Your deposits are insured by the National Credit
Union Share Insurance Fund (NCUSIF), a U.S. Government Agency, and
backed by the full faith and credit of the United States Government. Last year,
the federal deposit insurance was increased from at least $100,000 to at least
$250,000 through December 31, 2009. As of the date of this report, there’s
strong evidence this coverage will remain in effect even longer, perhaps
permanently.
We want to assure our members that UT Federal Credit Union continues to
be financially strong. UTFCU has always maintained the highest standards in
our lending programs. Although our credit union has experienced increased
delinquencies and charge-offs over the past year, we continue to be
positioned to meet the financial needs of our members. We look forward to
offering safe, sound, and high quality financial services to our members for
many generations to come.
Your credit union is committed to helping our community through educational
initiatives and community involvement. We have and will continue to stay
true to our university heritage as a leader in the educational field. To help you
stay ahead of the financial crisis that others are facing, UTFCU is reaching out
to members with a free benefit of membership: BALANCE Financial Fitness
Program.
Through BALANCE, you have access to free, unbiased money management
information and assistance. All you have to do is call toll-free 888-456-2227 to
receive the personal attention you need to meet your objectives.

The credit union’s charter expanded membership eligibility in 2008 to
include anyone who lives, works (regularly conducts business), worships,
or attends school in Knox, Anderson, Blount, Loudon, or Union counties.
Your neighbors, family, and friends recognized the value of membership at
UTFCU, thereby causing our membership to swell in numbers to 28,375 by
year’s end.
With our current member needs in mind and an eye toward growth, a new
branch of UTFCU located in Renaissance Farragut, opened in January. Also,
ground was broken and building begun on the Emory Road branch set to
serve members in March 2009.

New products and services
UTFCU launched Small Business Services to a group of members with
business banking needs. By the end of 2008, a full suite of services was
available to include deposit and lending solutions, a variety of share and
checking accounts, credit and debit cards, business loans, online banking,
and additional financial options for our members who own their own business.
UTFCU has always been a leader in technological services for our members.
In 2008, UTFCU launched Mobile Banking, a product offered by only a
handful of banks in this area. Now, a member can check their account
balances and conduct business over their cell phone through a secure web
site. We also launched our first online membership application, which allows
members to open their account in the privacy of their own home at their
convenience through a secure Internet connection.

Reaching out to the community
Financial education continues to be a part of our mission. UTFCU staff presented
free seminars in 2008 on topics including Home Buying, Car Buying, Paying
Down Your Debt, and Understanding Your Credit Score. The number of people
who attend UTFCU financial presentations increases every year. This service will
continue to grow in 2009 with in-house financial seminars, involvement in schools
through NEFE (National Endowment of Financial Education) High School Financial
Planning Program, and with online learning modules through BALANCE.

Planning for the future
From the beginning, UTFCU has made every effort to do what’s right for you:
to guide you through your financial options, educate you in selecting the best
financial products for your situation, and support your financial goals and
objectives. It is with a vision of success that gives us the inspiration to grow
and evolve, and with this vision we keep the focus right where it belongs: on
you, our valued members. UTFCU will continue to be your trusted financial
partner, listening to your needs and responding with products and services
designed to help you reach your goals.
With cautious optimism, we look forward to 2009 with renewed hope for an
economic turnaround in our country. Careful review of past successes for
UTFCU over its history will offer guidance as we continue to offer a stable and
sound financial future for our members.

Treasurer’s Report

Supervisory Committee Report

Throughout our 40 year history, UT Federal Credit Union has
weathered economic difficulties, but none as serious as the
financial troubles that began in 2007 with the collapse of the
economy. In the midst of this turbulent time, I am pleased to
report that your credit union showed many areas of growth.
UT Federal Credit Union grew in numbers of members to
28,375. Assets grew 6.73% to $160,572,824 which represented
a net increase in 2008 of $10,127,946. In addition, the credit
union’s total loan portfolio experienced an increase of 5.58%,
or $6,484,123, to reach a 2008 total of $122,780,997. Attractive
interest rates reinforced our members’ need to save which
resulted in $9,748,619 in net share growth.

The Supervisory Committee ensures that the credit union
complies with governing directives established by the National
Credit Union Administration (NCUA) and operates in accordance
with federal guidelines. The five-member committee is appointed
by the board of directors, and is responsible for ensuring the
security of your credit union and protection of assets through
internal audits and controls.

UTFCU is constantly working to continue these efforts in 2008.
Your credit union intends to continue to practice the sound
business principles upon which we were founded. That solid
approach to lending has served you well in the past to protect
your wealth and it will continue to do so as we work toward a
better financial future for us all.

examinations.

Sincerely,

James H. Hodge
James H. Hodge
Treasurer

On January 29, 2009, the National Credit Union Administration (NCUA)
announced the Corporate Stabilization Program. Due to recent
developments with corporate credit unions relating to pending losses within
these corporate credit unions’ investment holdings, the NCUA has notified
UT Federal Credit Union, that, as a natural person credit union along with
all other NCUA-insured natural person credit unions, the following actions
will be taken. Under the Corporate Stabilization Program, it is anticipated
that UTFCU, along with all natural person credit unions, will be required
to write off a portion of its National Credit Union Share Insurance Fund
(NCUSIF) deposit as a charge to earnings. Additionally, the NCUA will seek
to replenish the NCUSIF through an increased assessment to all natural
person credit unions. UT Federal Credit Union will be evaluating the financial
impact of the deposit write off and the increased assessment rates which
will be presented at the Annual Meeting as an insert to the Annual Report.

The management, policies, procedures, and financial operations
of UT Federal Credit Union are subject to routine federal
examination by the NCUA. Because of recent excellent exams,
in 2008 the NCUA did not conduct an annual examination of the
credit union and placed UTFCU on an 18-month cycle for future
In 2008, the firm of Larson Allen, LLP, Certified Public
Accountants was selected to perform a comprehensive certified
opinion annual audit on the credit union’s financial statements as
of June 30, 2008.
We are pleased to report that, based on issued reports of both
the federal examination in 2007 and the 2008 certified opinion
audit, your credit union continues to provide a financially sound
and operationally effective credit union. As the country continues
to weather financially difficult times, these findings bear witness
that your credit union provides protection to its members,
management and employees.
Throughout the year, UT Federal Credit Union management and
Internal Auditor maintain a system of internal controls, review
daily operations, and maintain an intricate computer system
which provides state-of-the-art services to safeguard the credit
union’s assets. It is my pleasure, as your Supervisory Committee
Chair, to announce the findings of the committee and to serve
our fellow members of UT Federal Credit Union.
Sincerely,

Dr. David Coffey
Dr. David Coffey
Supervisory Committee Chair

Campus Support

Shown above are the Campus Support Contribution check presentations. Over the past 12 years, UTFCU has donated over $233,000 to the Campus Support Program. Board Chair Betty Gissel and Ms. Debbie Jones presented a check in the amount of
$23,382.14 to the University of Tennessee, Knoxville. Accepting the check, left, on behalf of UTK was Ms. Lauren Zaller, Development Officer at UTK. Accepting the $5,000 check to UT Martin, center, was Mr. Charley Deal, Assistant Vice Chancellor, Alumni
Relations, University of Tennessee Martin. Pictured at right, Mr. Les Fout, Director of Major Gift Development, Pellissippi State Technical Community College, accepted the $2,000 check for Pellissippi. A check for $1,000 was presented to the University of
Tennessee Health Science Center in Memphis by Ms. Jones. These funds come from 5% of the interchange income of debit and credit card usage, and benefit the general scholarship funds of the universities in the credit union’s field of membership.

In order to grow and prosper as a credit union, UT Federal Credit
Union has to nourish the “roots” that represent our founding
members. UTFCU’s Campus Support program provides the
credit union with a way to honor our foundation. This initiative
makes an annual donation to scholarships at University of
Tennessee campuses in Knoxville, Martin, and Memphis,
and Pellissippi State Community College.
This program pledges 5% of profits derived from interchange income from the use of debit and credit cards

to the General Scholarship Fund of each university campus within the
field of membership.
In 2008, the credit union presented the following checks to UT and
Pellissippi representatives:
University of Tennessee Endowment
$ 13,382
UT Knoxville General Scholarship Fund
$ 10,000
UT Martin Scholarship Fund
$ 5,000
UT Health Science Center in Memphis Scholarship
$ 1,000
Pellissippi State Technical Community College
$ 2,000
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Agenda
• Call to Order
• Presentation of Campus Support Checks
• Approval of 2007 Annual Meeting Minutes
• Board Chair’s Report - Gail White
• Treasurer’s Report - James H. Hodge
• Financial Report - Lisa Rodgers
• Supervisory Committee Report - Dr. David Coffey
• President’s Report - Debbie H. Jones
• Unfinished Business
• New Business
• Video Presentation
• Recognition of Departing Board Member
• Door Prizes
• Adjourn

Paul Bates

Therese Leadbetter

Mike McNeil

Dr. Jane Redmond

Supervisory
Committee

Thank you for attending!
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