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True “Volunteers” made up of University of Tennessee,
Knoxville, faculty and staff, were determined to make a
difference in the lives of their co-workers and students
when the founding members formed a credit union based on
an important philosophy of promoting the relationship of
financial well-being through education.
Today, the employees, management, and volunteer board
of directors for UT Federal Credit Union continue the
tradition of friendly, responsive people helping you find
the solutions for your lifetime of financial needs. It is that
relationship that elevates your experience at UT Federal
Credit Union far above any other financial institution or
service provider available in our communities.

Banking SmartPlacing UT Federal
Credit Union above
the rest

Commitment to communities
Long before the credit union adopted a community
charter, partnering with groups throughout the businesses,
companies, schools, and towns where the credit union is
located, has always been important. Now more than ever,
this investment into the community is extremely important
to become a significant partner for many people.
Among others, UTFCU has worked with 4-H, March of
Dimes, American Heart Association’s Circle of Red, UT
Gardens, Susan G. Komen Fund, and the pediatric units at
two of the credit union’s most important employee groups East Tennessee Children’s Hospital and UT Medical Center.

In 2010, you demonstrated your trust in UTFCU by helping
us increase deposits and adding new members. Meanwhile,
UTFCU continued to find ways to develop our support
for the philanthropic endeavors in our communities,
helped to improve the financial success of our members,
and continued to expand the credit union’s reach into the
businesses in the communities we serve.

UTFCU conducted a fundraising experiment using the
social media outlets of Twitter and Facebook to benefit UT
Medical Center’s Neonatal Intensive Care Unit and East
Tennessee Children’s Hospital. By measuring new followers
on Twitter and new fans on Facebook during a promotional
period, UTFCU raised awareness and donated nearly $3,000
to these two hospitals.

Commitment to education

UTFCU’s investment in the future – supporting our
members and employees, improving our financial
performance, committing to our communities, all while
continuing to offer you sound, high-value financial products
and services – is the hallmark of the credit union’s success.

Building on the founding members’ mission, UT Federal
Credit Union is a leader in financial education. This
commitment places UTFCU at the top of many lists of
community groups, educators, and parents when searching
for local resources in financial education.
UTFCU has worked with UT Extension, several public
schools, Partners in Education, Project Grad, local churches
and charitable groups to provide not only free financial
education activities and support, but to support educational
initiatives such as the credit union’s own U Know! financial
education classes, seminars from the National Endowment
for Financial Education, programs from BALANCE
Financial Fitness, and Banzai! Financial Education.

We faced many challenges over the past few years from
increased unemployment and higher than normal loan
delinquencies. However, UTFCU continued to be there
for you and the rest of our community. You recognized the
strength and stability of your credit union. You’ve brought
your savings, your loans, and even your family members to
the financial institution you trust.
Our members and the values derived from our membership
are the keys to our success, and for that, we thank you.

Statements
of Financial Condition
Statements of Financial Condition
December 31, 2010 and 2009
December 31, 2010 and 2009
2010

ASSETS

Cash and Cash Equivalents
Investments
Loans to Members
Allowance for Loan Losses
Property and Equipment, Net
NCUSIF Deposit
Other Assets

$

Total Assets

$

2009

24,200,654
27,887,484
114,744,134
(915,894)
9,308,013
1,498,157
1,689,646

$

178,412,193

$

27,904,891
9,177,929
120,186,501
(838,828)
9,758,488
1,435,307
2,077,049
169,701,337

Assets
200
160

141.9

150.4

160.4

169.7

178.4

2009

2010

120
80
40
0

LIABILITIES AND MEMBERS' EQUITY

Members' Share and Certificate Accounts
Borrowed Funds
Other Liabilities
Reserves

Total Liabilities and Members' Equity

$

159,954,792
2,500,000
979,499
14,977,903

$

149,261,311
4,500,000
910,575
15,029,451

$

178,412,193

$

169,701,337

2006

Shares

120

122.6

139.6

129.8

149.3

160.0

80

2010

INTEREST INCOME

2008

In Millions of Dollars

160

Statements of Income
Years Ended December 31, 2010 and 2009

2007

2009

40
0

Interest Earned on Loans
Interest Earned on Investments

$

6,971,315
341,748

$

$

7,313,063

$

8,145,443

$

1,286,505
139,526

$

1,902,716
170,303

Total Interest Expense

$

1,426,031

$

2,073,020

160

Net Interest Income

$

5,887,033

$

6,072,423

120

2,456,044
7,108,322

80

Total Interest Income

DIVIDENDS AND INTEREST EXPENSE

Dividends on Members' Share and Certificate Accounts
Interest on Borrowed Funds

Non-Interest Income
Non-Interest Expense

2,322,886
6,993,002

NET INCOME Before Provision for Loan Losses

$

Provision for Loan Losses

1,216,917

$

756,590

NET INCOME Before NCUSIF Stabilization and
Corporate Credit Union Losses

1,420,146
1,465,509

2006

2007

2008

2009

2010

In Millions of Dollars

Loans

112.0

116.3

2006

2007

122.8

120.2

114.7

2008

2009

2010

40
0
In Millions of Dollars

$

NCUSIF Stabilization
Corporate Credit Union Losses

460,327

$

384,462
(10,366)

NET INCOME

7,890,921
254,521

$

86,231

(45,363)
215,296
102,665

$

(363,323)

Dividends and Interest
Undivided Earnings
Operating Expenses

15%
13%
72%

Disposition of Income

2010

Dividends to Members and Interest on Borrowed Funds
Undivided Earnings, Prior to Provision for Loan Losses,
Stabilization, and Corporate Losses
Operating Expenses

Total Income

1,426,031
1,216,917
6,993,002

$

9,635,950

Supervisory Committee Report
The role of the Supervisory Committee is to assist the
Board of Directors in fulfilling its oversight responsibilities
for the integrity of the credit union’s financial statements,
compliance with legal and regulatory requirements,
qualifications of the independent auditor, and performance
of the credit union’s internal audit functions.
The management, policies, procedures, and financial
operations of UT Federal Credit Union are subject to
routine federal examination by the NCUA, which occurred
in June 2010. Additionally, the firm of LarsonAllen, LLP,
Certified Public Accountants, was selected to perform a
comprehensive certified opinion annual audit on the credit
union’s financial statements as of June 30, 2010.

UT Federal Credit Union continues to remain financially
sound and secure despite the economic recessionary
storm of the last few years. Every individual and financial
institution has been affected in one way or another by the
recent challenges resulting from the economic downturn
and, through it all, UTFCU has remained financially strong
and responsive to the needs of our members.
In 2010, UTFCU opened 2,400 new accounts resulting in
22,500 members. Assets grew 5.13% to $178,412,193 for
a net increase of $8,710,856. Net shares grew 7.16% in
2010 to $159,954,792. Because of the economy and stricter
underwriting guidelines, the credit union’s total loan
portfolio dropped slightly by 4.53%, making the total loan

The results of the audit indicated that the financial
statements present fairly the results of the operations
and financial position for the period, and no material
weaknesses in internal control were reported.
In addition to its external audits and regulatory
examinations, the credit union also employs a full-time
Internal Auditor who reports directly to the Supervisory
Committee.
Respectfully submitted,
Dr. David Coffey
Supervisory Committee Chair

Treasurer’s Report
amount outstanding $114,744,134.
UT Federal Credit Union holds the best interests of our
members in high regard and remains competitive while
continuing a long history of giving back to our members
and the communities that we serve. We are confident that
UTFCU will continue to grow and prosper in the coming
years.
Respectfully submitted,
James H. Hodge
Treasurer

Throughout the year, UT Federal Credit Union
supports philanthropic measures, financial
educational opportunities, along with events
and causes important to our membership
and community. These pictures represent
a small sample of events your credit union
staff was a part of in 2010, from left: Love
Your Money, an online learning initiative from
UT Knoxville’s Consumer & Family Science
department; Go Red! with the American Heart
Association; and contributions made to East
Tennessee Children’s Hospital.

Minutes of the 2009 Annual Meeting
April 13, 2010
Chair Gail White called the 2009 Annual Meeting
of the membership of UT Federal Credit Union to
order at 6 p.m. in the training room of the main
office building. There were 80 members in attendance.
Chair White announced that during the past 14
years, UTFCU has donated $300,000.00 to the
Campus Support Program. Chair White and Ms.
Debbie Jones presented a check in the amount of
$2,000.00 to Pellissippi State Technical Community College. Accepting the gift on behalf of
Pellissippi was Mr. Les Fout, Director of Major Gift
Development. Accepting the $5,000.00 check to
UT Martin was Mr. Charley Deal, Assistant Vice
Chancellor, Alumni Relations, University of Tennessee Martin. Accepting the $24,994.00 check
on behalf of The University of Tennessee was
Mr. Marc Gibson, Director of Corporate Support,
Office of Development & Alumni Affairs. A check
for $1,000.00 will be presented to UT Memphis
on the next visit to Memphis by Ms. Jones. These
funds come from 5% of the interchange income
of debit and credit card usage, and benefit the
general scholarship funds of the universities in the
credit union’s field of membership.
There being no additions, deletions, or corrections, the minutes of the 2008 Annual Meeting
were approved as submitted.
Chair White welcomed those in attendance to the
meeting. She then asked each Board member
to introduce themselves, along with the name of
their employer, their job title, and how long they
have served in a volunteer position at the credit
union. Chair White recognized and thanked all
the volunteers who contribute their time and
expertise to UTFCU. Chair White also recognized
those members in attendance who are past Board
members and committee members. Chair White
thanked the employees and managers for all their
hard work throughout the year.
Chair White began her report by announcing this
year was challenging for the credit union given
the economic situation, however, the credit union
managed to have success in several areas. The
credit union has provided great customer service
to our members and offered an array of new products to help members meet their financial needs
and goals. Our philosophy remains the same,
“people helping people”.
Mr. James Hodge presented the Treasurer’s Report, as detailed in the Annual Report.
Ms. Lisa Rodgers, Executive Vice President and
Chief Operating Officer, presented the Financial
Report, as detailed in the insert to the Annual Report. Ms. Rodgers called attention to the graphs
which indicate consistent growth since 2005 in
Assets and Shares. Loan volume decreased in
2009 as many financial institutions across the
country saw a decrease in loan volume. Net
Interest Income increased $197,136 in 2009, as
interest rates dropped to record lows. NonInterest Income decreased by $382,015.00 in
2009. Non-Interest Expense increased $315,366.
Ms. Rodgers noted that the credit union managed to keep fees low and expenses down in
light of opening two new branches in 2009. Our
Net Income before Provision for Loan Losses

decreased by $500,245.00. Provision for Loan
Losses includes the charge offs incurred during
2009 and any adjustments to the reserves for
future loan losses. Our Net Charge Offs for 2009
were slightly more than $1.7 million. Delinquencies decreased at the end of 2009, resulting in a
decrease in the amount reserved for future loan
losses. Because of losses at the corporate credit
union level, we have been required to write-down
investments in corporate credit union membership
capital. These losses required a restatement of
2008 financials to record a loss of $201,490 on
our investment in a corporate credit union. During
2009, an additional loss of $102,665 was recognized. Credit unions are also all required to pay
additional amounts into the National Credit Union
Share Insurance Fund to insure the stability of the
credit union system. During 2009, we absorbed
$215,296 in stabilization expense. These assessments will likely continue for seven years.
Dr. David Coffey presented the Supervisory Committee Report, as detailed in the Annual Report.
Ms. Jones began the President’s report by stating
this has been the most difficult and challenging
year, however, it afforded many opportunities
for the credit union. Since the new branch on
Emory Road opened in March 2009, the branch
has grown to $1.4 million in assets. The new
University Center Branch which opened on the UT
Knoxville campus in October, 2009 is doing very
well. Both locations have proven to be great locations for our new and current members.
Ms. Jones recognized milestone anniversaries that
employees have reached: Britt Kidd, Financial
Consultant – Hospital Branch with 5 years of
service; Walter Cody, IT Technician – Main Branch
with 10 years of service; Ms. Jones announced
that both Janet Vaughn, Hospital Branch Manager, and current part-time employee, Mary Blackorby have been with UTFCU for 15 years. She
thanked everyone for their support and dedication
over the years.
Ms. Jones stated that during these difficult and
turbulent economic times, UTFCU has continued
to serve our members with a safe haven where
members can deposit their savings into a federally insured account and earn a competitive rate
of return. In July 2009, we began offering our
members the “U Rewards” checking account
which pays 3.33% on all balances from $.01 up
to $25,000.00. We were the first local financial institution to offer this type of account. We
implemented it by creating the program in-house
with the talents of our staff instead of using a
third-party vendor. This alone will save the credit
union approximately $25,000.00 per year. UTFCU
has continued to lend in a responsible manner so
members could buy their first home, re-finance
their existing home, purchase an automobile,
finance college or to help with their business.
Additionally, we have continued to provide competitive products, services and technology while
looking at ways to reduce cost. During this economic downturn, we did not have to lay off any
employees. However, we did not replace several
employees when they left due to normal attrition.
Instead, we analyzed work flows, departmental
transactions, and re-aligned many job duties in
order to save payroll dollars.

Credit unions largely avoided the errors and
lapse in judgment that jeopardized our financial
markets. Attributed to the severity of the recession, our cooperative, not-for-profit business
model has proven sound. Credit unions took
no “tarp money” but instead pooled their own
resources to help other credit unions. UTFCU will
continue to ensure that proactive steps are taken
to maintain financial stability. Members can trust
that not only will their deposits be safe, but that
the credit union will continue to provide competitive rates, products and services. The first three
months of 2010 have been good. We know we
still have some economic challenges ahead of us.
No matter what lies ahead, your credit union will
continue to grow. Our capital is strong and we
have dedicated employees and Board members
who will continue to work for you.
Ms. Jones thanked Malinda Wood, VP of Marketing; Teri Branam, Theresa Combs, and Rebecca
Alcorn for coordinating the annual meeting. Ms.
Jones thanked members and employees.
Chair White announced that there are three positions on the Board because we have three Board
members whose terms are expiring. The Board
appointed a nominating committee to recommend people to fill these positions. Chair White
introduced Therese Leadbetter, chair of the nominating committee. Ms. Leadbetter announced
the nominating committee consisted of Sharon
Mount, Assistant Director of UT Purchasing and
Don Cunningham, Associate Director for Institutional Research and Assessment. The nominating
committee recommended these three people to fill
the Board positions: Dr. Jane Redmond, retired
from The University of Tennessee, James Hodge,
Senior Auditor with the University of Tennessee
and Ron Kesterson, Vice President of Business
and Finance at Pellissippi State Technology Community College.
Chair White thanked Ms. Leadbetter and the
nominating committee. Since no petitions were
received for Board nominations during the nomination process, and the nominating committee
has recommended the above individuals, these
will be the three Board members elected each for
a three year term. Chair White congratulated the
new Board members.
Chair White introduced Richard Giammarino with
the Knoxville Police Department. Mr. Giammarino informed members of ways to guard against
identity theft.
Chair White conducted the door prize drawing
along with the assistance of Miss Delaney Sexton.
A paper shredder was given away, along with
six $50 bills. Chair White thanked the staff for
their hard work in making UTFCU a success and
thanked everyone for attending.
There being no further business, the 2009 Annual
Meeting of UT Federal Credit Union adjourned at
7:20 p.m.
Respectfully submitted,
Ann Atchley, Secretary			
Gail White, Chair
Theresa Combs, Recording Secretary

make the difference

Presenting Campus Support Checks during the 2009 Annual Meeting are Debbie Jones and Gail White to, from left,
Marc Gibson, Director of Corporate Support, Office of Development & Alumni Affairs; Les Fout,Director of Major Gift
Development at PSTCC; and Charley Deal, Assistant Vice Chancellor, Alumni Relations, UTM.

Campus Support Through Scholarships
There are many things that tie UT Federal Credit Union to
the University of Tennessee. One commitment UTFCU has
to institutes of higher learning in our field of membership is
through UTFCU’s Campus Support program. This initiative
makes an annual donation to scholarships at University of
Tennessee campuses in Knoxville, Martin, and Memphis, and
Pellissippi State Community College. This program pledges
5% of profits derived from interchange income from the use of
debit and credit cards to the General Scholarship Fund of each
university campus within the field of membership.

UT Federal Credit Union

In 2010, the credit union presented the following checks to UT
and Pellissippi representatives:
University of Tennessee Endowment
UT Knoxville General Scholarship Fund
UT Martin Scholarship Fund
UT Health Science Center in Memphis Scholarship
Pellissippi State Technical Community College

$ 14,994
$ 10,000
$ 5,000
$ 1,000
$ 2,000

Agenda

Main Office

University Center at UTK

• Call to Order

2100 White Avenue
Knoxville, TN 37916
865-971-1971 / 800-264-1971

1502 W. Cumberland Avenue

• Presentation of Campus Support Checks

Emory Road in Powell

• Approval of 2009 Annual Meeting Minutes

707 East Emory Road

• Board Chair’s Report–
Gail White

UT Medical Center
1924 Alcoa Highway
865-305-6691

Franklin Square
9700 Kingston Pike, Ste 24

Renaissance | Farragut

Martin
103 Hurt Street
731-587-5451

Memphis
901 Madison Avenue, Ste 100
901-448-3600

12744 Kingston Pike, Ste 104

Board of Directors
Gail White, Board Chair
Dr. James Brace, Vice Chair
Ann S. Atchley, Secretary
James H. Hodge, Treasurer
Paul Bates
Charley Deal
Mike McNeil
Dr. Jane Redmond

• President’s Report–
Debbie H. Jones
• Financial Report–
Lisa Rodgers
• Supervisory Committee Report–
Dr. David Coffey
• Unfinished Business

Supervisory Committee

• Recognition and Awards

Dr. David Coffey, Committee

• New Business

Chair

• Nominating Committee

Michael Carter
James Price
Susan Reed

• Election Results
• Stories of the Heartland–
Bill Landry
• Door Prizes
• Adjourn
Thank you for attending!

