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Fueling
Growth Some of you might remember the year the
credit union was founded. Things were simpler
in 1969, weren’t they? The credit union was
a place to keep your savings and to ask for a
loan when you needed help. Checking – or
Share Draft accounts – were still years away. No
one used a computer to check their account
information because all you had to do was
look it up in your passbook and the next time
you walked into the white house on Andy Holt
Avenue you could ask Ginger Hood to double
check the ledger book. Can you imagine
explaining a smart phone and banking apps
to someone who had only used a passbook?
Imagine the look of shock when you tell 1969era small business owners they can do their
business banking and lending through a credit
union.
Growing. Changing. Advancing. That’s what you
want from your credit union. And you want all
of that with a smile and a friendly face because
member satisfaction is what drives this business.
Twice a year, UT Federal Credit Union’s Board of
Directors and senior executives come together
to develop a long-term strategy for the credit
union, based on our operating principles
including these:
• To provide the highest quality service to the
membership, and
• To achieve an appropriate level of profitable
growth.
As consumers have moved more of their lives
into the digital age, everything including
banking is being increasingly driven by
accessibility to digital technology. Products and
services have to be available and deliverable to
consumers in faster, more seamless and more
intuitive forms. The services we implement

Member Satisfaction

have to be directly relevant to members’ needs.
Even as we continue to add digital technology,
we also will continue to serve our members
personally with a smile and a friendly face,
because creating a bond with our members is a
cornerstone of our credit union.
In the summer of 2013, UTFCU applied for and
received a grant from the National Credit Union
Administration to hire a few college and high
school students interested in opportunities in
the financial industry. These students performed
a survey to determine how likely our members
are to refer their family and friends to the credit
union. What we heard in feedback from our
members is how much they loved the “service”
they received from our staff. The words on the
front of this annual report are quotes from
members and the largest ones are the ones we
received most often.
The survey results were used in our strategic
planning for the next three to five years. What
does UTFCU do that our members truly want?
What can we do better to give members ‘WOW!’
service? And, how can we expand and grow
the credit union while improving our member
satisfaction and referrals?

n, Technology, Business Services
As we work through 2014, some of you may
receive more surveys that will help us create
a better credit union for you. We want to hear
about your ‘Wow!’ moments at the credit union
when we’ve gone above and beyond to help
you through your lifetime of financial solutions.
For the past 45 years, you’ve experienced many
changes to the credit union. Throughout our
history, you’ve been part of the technological
advances in banking. The passbook has been
replaced by smart phones, Online Banking, and
Personal Finance Management tools.
The credit union has grown from basic savings
and loan accounts to include checking,
investment accounts, youth accounts, credit
cards, auto loans, mortgages, home equity
loans, lines of credit, and, more recently,
business services and business lending.
Armed with information from our current
and prospective members, you’ll see UTFCU
continue to place an emphasis on the
technology you expect to help you manage your

personal finances and to also increase business
accounts. But you can’t replace the value of the
smiling, helpful staff – the “Gingers” of the credit
union.
We want to “Wow!” you in 2014. And we want to
hear from you when we do.
Sincerely,

Debbie H. Jones, CPA

Dr. Jim Brace

President/CEO

Board Chair

Tennessee Small Business Administration
Credit Union Lender of the Year - 2012 & 2013
Each year, the SBA
publishes a list of
financial institutions
that are category
leaders that make a
difference by lending to
small business owners.
The real reward is in
watching our members’
businesses thrive and
grow.

L-R: Myra Hamilton, Business Services Manager; Jonathan Patrick, SVP/CLO;
Walter Perry, Directory of Tennessee SBA; Debbie Jones, President/CEO;
and Lisa Rodgers, EVP/COO.

Supervisory Committee Report

W

i t h i n t he roles defined by
regulations for the Supervisory
Committee is the requirement
to assist the Board of Directors in fulfilling
its responsibility to maintain the integrity
of the credit union’s financial statements,
compliance with legal and regulatory
requirements, qualifications of the
independent auditor, and performance of
the credit union’s internal audit functions.
The management, policies, procedures,
and financial operations of UT Federal
Credit Union are subject to routine federal
examination by the NCUA, which occurred
in August 2013. Additionally, the firm
of Pershing Yoakley & Associates, P.C,
Certified Public Accountants, was secured
to perform a comprehensive certified
opinion annual audit on the credit union’s

financial statements as of June 30, 2013.
The results of the audit indicated that the
financial statements present fairly the results
of the operations and financial position for
the period, and no material weaknesses in
internal controls were reported.
In addition to external audits and regulatory
examinations, the credit union also employs
a full-time Internal Auditor who reports
directly to the Supervisory Committee.
Respectfully submitted,

Dr. David Coffey
Supervisory
Committee Chair

Treasurer’s Report

W

hen looking back over
UT Federal Credit Union’s 2 0 1 3
financial repor ts one would
s e e a c o n t i n u e d improvement in loan
growth. UTFCU has remained financially
strong and responsive to the needs of our
members by offering low loan rates and a
wide variety of products and services.
In 2013, UTFCU outstanding loans grew to
$146,979,239 or 6.49%. The credit union’s
total loan portfolio exceeded the 2012
amount by $8.95 million. Additionally,
assets grew 3.66% to $213,828,776 for a
net increase of more than $7.5 million. Net
shares grew 3.82% in 2013 to $195,213,272.
Loan losses continued to stay low during

2013, resulting in an increase in net income
from $1,082,683 in 2012 to $1,131,526 in
2013 for a gain of 4.51%.
UT Federal Credit Union holds the best
interests of our members in high regard
and remains competitive while continuing a
long history of giving back to our members
and the communities that we serve. We are
confident that UTFCU will continue to grow
and prosper in the coming years.
Respectfully submitted,

James H. Hodge
Treasurer

Statement of Financial Condition
December 31, 2013 and 2012

Campus
Support
in 2013

UT

Federal Credit Union gives back
to students primarily through
endowments and scholarships at the
University of Tennessee in Knoxville, Martin,
at UT Health Sciences Center in Memphis,
and at Pellissippi State Technical Community
College.

The 2013-14 UT Federal Credit Union scholarship recipients at the University of
Tennessee in Knoxville were invited to a reception in their honor to meet with
the volunteer members of the UTFCU Board of Directors, Supervisory Committee and senior executives.

This initiative pledges up to 5% of profits
derived from interchange income from the
use of debit and credit cards to the General
Scholarship Fund of each university campus.
In addition, in 2013, UTFCU received a
$4,000 grant from the National Credit
Union Administration to use for student
internships. Students from UT Knoxville,
UT Chattanooga, Pellissippi State, East
Tennessee State, and West High School
spent a month at UTFCU working on a Net
Promoter Score survey, promoting the credit
union on campus at UTK, and producing a
short video.

Students in the summer internship program painted The Rock on campus at
the University of Tennessee in Knoxville to promote the credit union.

In 2014, the credit union will present the following checks:
UT Knoxville Endowment & Scholarship Funds

$ 13,000

UT Martin Endowment & Scholarship Funds

$ 10,000

UT Health Science Center in Memphis Scholarship $ 2,000
Pellissippi State Endowment & Scholarship Fund

$ 4,000

UTFCU has contributed more than $400,000 since 1997.

Minutes of the 2012 Annual Meeting
March 21, 2013

Dr. James Brace, Chair, called the
2012 Annual Meeting of the membership of UT Federal Credit Union to
order and welcomed everyone to the
meeting at 6 p.m. in the training room
of the main office building. There
were 76 members in attendance.
Chair Brace announced that financial
education has been a hallmark of UTFCU since its inception and because
of the importance placed upon that
by the original founding members and
faculty of UT, we want to take this opportunity to present scholarship and
endowment checks to various institutions of higher education within our
field of membership. These general
scholarships funds represent 5% of
the interchange income we receive
from debit and credit card usage.
Chair Brace and Ms. Debbie Jones
presented a check in the amount of
$15,000 to The University of Tennessee. Accepting the $15,000 check on
behalf of The University of Tennessee
Foundation was Marc Gibson. Accepting the $8,000 check to University of
Tennessee at Martin was Mr. Charley
Deal, Assistant Vice Chancellor for
Alumni. Accepting the $4,000 check
for Pellissippi State Technical College
was Mr. Les Fout, Director of Major
Gift Development. Ms. Jones will
be presenting a $2,000 check to UT
Memphis next month.
Chair Brace presented the minutes of
the 2011 Annual Meeting. There being
no additions, deletions, or corrections,
the minutes of the 2011 Annual Meeting were approved as submitted.
Chair Brace reported that the Board
of Directors has been busy in the past
year helping management to meet the
strategic mission of the credit union,
which is to provide our members with
exceptional financial service, education and leadership. Chair Brace
noted that the financial times have
been challenging for the past several
years. As the credit union continues to
grow, it is essential that the volunteer
Board of Directors works to create
a direction that will allow our CEO
to ensure proper management and
oversight of your money, deposits
and accounts. Each year the Board of
Directors meet with Debbie, our CEO,
and her management team to review
and update our strategic plan in order
to ensure the safety and soundness
of the credit union and to confirm we
are meeting the service needs and
expectations of you, our members.
Over the past few years, our primary
focus as a Board has been to evolve
our governance to reflect best practices for the not-for-profit credit union
industry. To this end, we have adopted more rigorous financial training
requirements for new Board members
and strongly encourage refresher
training for current Board members.
We have included additional training
at many of the Board meetings to

review the latest guidelines from the
National Credit Union Administration.
This training is about understanding
the role of the Board and governance
of the credit union and distinguishing
that from the day to day operations,
which is the role of the credit union
management. It is about understanding the credit union financial statements and data and the importance of
strategic planning to reach our goals.
Your Board works many hours each
month to ensure that the decisions
we make are in the best interest of
you, our members. Dr. Brace then
introduced the Board members.
Ms. Jones began the President’s
report by stating that the credit union
has a proud history of serving the
educational community since 1969.
Our respect for the educational community is steadfast and we take pride
in serving it. We exist to provide you
with the best possible value while
operating in a manner which maintains the safety and soundness of
the credit union. We believe that the
Board, staff and management of UT
Federal Credit Union do an excellent
job in upholding these values, and
we would like to thank them for their
continued commitment to improving
the financial lives of our members.
Ms. Jones introduced the Senior Management team and thanked them for
their support.
Ms. Jones reported that 2012 was a
very good year for the credit union in
terms of our financial performance.
As noted in the Financial Report, UT
Federal ended the year with over
$206M in assets and net income of
over $1,082,000, which was almost
2.5 times more than the prior year.
We have a many large credit unions
in the area and UT Federal Credit
Union ranks 5th largest in our area. In
2012, we upgraded our home banking
and bill payer systems and changed
to a new statement provider. We also
opened an in-school student branch
at Hardin Valley Academy which
reinforces our commitment to financial
education. Ms. Jones welcomed and
recognized Mr. Jim Friedrich and two
students from Hardin Valley Academy
and Ms. Lynn Raymond from the
West High School branch and one of
her students. The West High School
branch opened in 2011.
Ms. Jones stated that as we enter
2013, we do so with optimism. The
economic recovery seems to be
getting better, with employment
and housing indicators on the rise,
although many of our members and
others are still struggling with the
pace of the slow economic recovery.
The rate environment is likely to stay
low which impacts our members.
Those who will have borrowing needs
in the coming year such as purchasing an auto, getting a business loan,
credit card or purchasing a first home

or refinancing an existing mortgage
will benefit from continued low rates.
However, retired members, dependent on dividends from savings, are
likely to be discouraged. Ms. Jones
encouraged members to utilize the
services offered by our financial advisors with LPL, who can assist them
in assessing their financial goals and
understanding all the available investment options to achieve them.
For new services this upcoming year,
we are excited about our expanded
mobile banking product. More information will be coming later in the year
regarding this service.
In closing, Ms. Jones stated that
everyone at UT Federal Credit Union
considers it an honor and privilege to
be your financial institution and we
appreciate your loyalty and continued
support. She encouraged members
to continue to refer us to your family
and friends.
Ms. Jones gave a special thank
you to Malinda Wood, Teri Branam,
Theresa Combs, Rebecca Alcorn and
Lawrence Clements for organizing
this year’s annual meeting and the
other employees who volunteered to
help tonight.
Chair Brace asked Ms. Rodgers to
give the Financial Report.
Ms. Rodgers referred to the Statements of Financial Condition as of
December 31, 2012 and 2011 in
the Annual Report. She referred to
the graphs on the report and noted
that assets grew over 5% in 2012,
from $196.2M to $206.3M. Shares
also grew about 5% during the year,
from $179.1M to $188.0M. Ms.
Rodgers stated that shares probably
could have grown more, but we are
referring members to our affiliate,
LPL Financial Service, because it is
currently very difficult to earn much
on shares and certificates because
dividends are so low. Loans increased
8.9% during the year, which was very
positive. During 2012, the credit union
average across the nation was only a
4% increase in loans. Our net interest
income increased by $240,424 during
the year. Even though rates have
continued to fall, that increase in loan
volume has really helped to boost our
net interest income. We also saw an
increase in non-interest income of
$292,631, while non-interest expense
only increased by $213,972 . All of
this came together along with very
low delinquencies and charge-offs.
We had a decrease in the amount
that we reserve for our provision
for loan losses. Even though our
loans increased significantly, we are
reserving less and less because we
have such low delinquencies and low
charge-offs. For approximately ten
years, we will be paying an assessment to the National Credit Union
Administration (NCUA) each year.

This assessment is due to NCUA’s
stabilization of the corporate credit
union system during the financial
crisis. We have no control over this.
Last year, the assessment decreased
from $420,523 in 2011 to $168,760
in 2012. Our net income more than
doubled in 2012, going from $457,157
in 2011 to $1,082,683 in 2012. All of
this contributes to the credit union
being well capitalized and financially
strong.
Dr. David Coffey presented the
Supervisory Committee Report, as
detailed in the Annual Report.
Chair Brace asked if there was any
unfinished business that anyone had
to discuss.
Ms. Jones reported that we have
16 employees who are celebrating
milestone anniversaries with the
credit union this year. This represents
almost 25% of our total number of
employees. Chair Brace thanked the
employees for all their hard work and
dedication to the credit union. He
asked if anyone had any new business they wished to discuss.
Mr. John Sheridan announced that Dr.
Katie High and Charley Deal served
on the Nominating Committee with
him. He reported that there are three
positions on the Board, because we
have three Board members whose
terms are expiring. The Nominating Committee recommends the
following current Board members:
Bruce Anderson, Vice President for
Legal Services & General Counsel for
East Tennessee Children’s Hospital;
James Hodge, Senior Auditor with
The University of Tennessee, and
James “Butch” Smith, Chief Executive
Officer with Smith and Hammaker.
Since no petitions were received for
Board nominations during the nomination process, and the nominating
committee has recommended the
above individuals, these will be the
three Board members elected each
for a three-year term.
Chair Brace introduced our guest
speaker, Charlie Daniel, editorial
cartoonist for the Knoxville News
Sentinel.
Chair Brace turned the meeting over
to Ms. Malinda Wood, Vice President
of Marketing for the door prize drawings.
Chair Brace thanked the staff for
their hard work in making UTFCU a
success and thanked everyone for
attending.
There being no further business, the
2012 Annual Meeting of UT Federal
Credit Union adjourned at 7:00 p.m.
Respectfully submitted,
Bruce Anderson, Secretary
Dr. James Brace, Chair
Theresa Combs, Recording Secretary

Board of Directors
Dr. James Brace, Board Chair
Mike McNeil, Vice Chair
Bruce Anderson, Secretary
James H. Hodge, Treasurer
Paul Bates		
Charley Deal
Dr. Katie High		
Anita Lane
John Sheridan

Supervisory Committee
Dr. David Coffey, Chair
Michael Carter		
James Price
Susan Reed		
Gail White

Agenda
• Call to Order
• Presentation of Campus Support Checks
• Approval of 2012 Annual Meeting Minutes
• Board Chair’s Report–
Dr. Jim Brace
• President’s Report–
Debbie H. Jones
• Financial Report–
Debbie H. Jones
• Supervisory Committee Report–
Dr. David Coffey
• Unfinished Business
• New Business
• Nominating Committee
• Election Results
• Carol Evans, Guest Speaker
• Door Prizes
• Adjourn

Thank you for attending!

Locations
Main Office
2100 White Avenue
Knoxville, TN 37916
(865) 971-1971
(800) 264-1971

University Center at UTK
1502 West Cumberland Avenue, Room 128
Knoxville, TN 37996
(865) 971-1971 ext. 366 or 367
UT Medical Center
1924 Alcoa Highway
Knoxville, TN 37920
(865) 305-6691
Franklin Square - West Knoxville
9700 Kingston Pike, Suite 24
Knoxville, TN 37922
(865) 971-1971 ext. 161 or 163
Emory Road - Powell
707 East Emory Road
Knoxville, TN 37938
(865) 971-1971 ext. 371 or 372
Martin
103 Hurt Street
Martin, TN 38237
(731) 587-5451
Memphis
910 Madison Avenue, Suite 100
Memphis, TN 38103
(901) 448-3600
The Rebel Union at West High School
3300 Sutherland Avenue
Knoxville, TN 37919
(limited access)
The Hawks’ Nest Egg at Hardin Valley Academy
11345 Hardin Valley Road
Knoxville, TN 37932
(limited access)
utfcu.org

Federally insured by the NCUA.

We do business in accordance to Federal Fair Housing
Law and the Equal Housing Opportunity Act.

