Wendy Cleveland with members Jay, Leigh, and the triplets.
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Friendly, responsive people helping you find the solutions for your lifetime of financial needs.

Jay - New Father
UTFCU Member

Geneen Kennedy
UTFCU Staff

UT Federal Credit Union members, Jay &
Leigh, welcomed triplets
to their family in 2014.
Their growing family also meant adding
a new van and they turned to UTFCU for
financing.
The staff in Knoxville loaded them down
with diapers and UTFCU toddler t-shirts.

In November, UT Federal Credit Union in Memphis
at the University of Tennessee Health Sciences
Center moved around the corner to a location
facing the atrium.
Left to right, UTFCU Memphis staff: Nancy, Terri, and Shelia.

Employees of UTHSC were guests of honor at the
December Open House, marking the relocation of
the UT Federal Credit Union branch in Memphis.
Many attendees won cash prizes.
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Dr. James Brace
Board Chair

Debbie H. Jones, CPA
President & CEO

Board Chair & President/CEO’s Report
“When people talk, listen completely. Most people never listen.” - Ernest Hemingway

Over the years, members have stories to our team, we listen. It
shared with us personal stories of
how the credit union has helped
them. One of our members, who
is featured on the cover, Jay, was
elated to tell UTFCU Branch Manager
Wendy Cleveland about his good
news. He and his wife, Leigh, were
expecting – in a big way – triplets.
With three babies on the way, they
needed to prepare for their arrival
in many ways, including buying a
larger vehicle. Not only did UTFCU
help them with a great rate on
their new van, but our credit union
employees chipped in and helped
fill it with diapers! Although they
are only 1-year-old, these little
girls already have a story to share
about how UTFCU helped their
mom and dad.

People helping people. That’s

one of the maxims of a credit union.
At UTFCU, we take this a little bit
further…“Friendly, responsive people
helping you find the solutions for
your lifetime of financial needs.”

Life changes, like having a baby, can

mean big changes for your financial
needs. We think that opportunity
is when the friendly, responsive
people working at UTFCU really
shine. When members tell their

could be as simple as figuring out
a way to save money throughout
the year for the holidays. Or it could
be more involved like buying a first
home or preparing for retirement.

We are growing by utilizing new

technologies to meet your needs
when you are on the go. In the
summer of 2014, we introduced an
update to our mobile banking app
by adding Mobile Check Deposit
through smart phones. Members
can check balances, make transfers,
pay bills, and deposit checks, all
with their Apple or Android phones.
With mobile banking, you have the
tools you need to quickly and easily
get a clear picture of your finances,
even if you are standing in line at
the grocery store and need to make
a quick transfer.

We are helping members find

financial solutions by regularly
providing seminars on topics such
as saving for college, buying a
home, online security, retirement,
purchasing an automobile, managing
a budget, and offering free financial counseling, along with online
financial education through a new
partnership with GreenPath Debt
Solutions.

With frequent news stories of

retailer data breaches, some members
expressed a concern about identity
theft. To help alleviate their worries,
we took action and expanded a
discount club benefit to all members
through a partnership with travel
and services provider Generations
Gold. Access to these services, plus
Identity Theft protection, is available to any UTFCU member at a
low monthly cost.

In July 2014, we hosted focus

groups of members and non-members
to uncover their candid opinions
of banking and credit unions. We
also sent out an email survey to
more than 8,000 members. This
information is valuable in learning
more about our strengths and areas
in which we need to improve. We
always welcome your thoughts,
comments, and suggestions. We
want to exceed your expectation
of banking, so let us know what
you think. We are here to help and
will always remain focused on our
core purpose of serving you, our
members.
Thank you for your loyal membership.
You make the difference at UTFCU!
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Minutes of the 2013 Annual Meeting
Dr. James Brace, Chair, called the 2013 Annual Meeting of
the membership of UT Federal Credit Union to order and welcomed
everyone to the meeting at 6 p.m. in the training room of the
main office building on Thursday, March 24, 2014.
Chair Brace announced that financial education has been a
hallmark of UTFCU since its inception and because of the importance
placed upon that by the original founding members and faculty
of UT, we want to take this opportunity to present scholarship
and endowment checks to various institutions of higher education within our field of membership. These general scholarship
funds represent 5% of the interchange income we receive from
debit and credit card usage. Chair Brace and Ms. Debbie Jones,
President/CEO, presented a check in the amount of $4,000 to
Pellissippi State Technical College. Accepting the check on behalf
of Pellissippi State Technical College was Mr. Les Fout, Director
of Major Gift Development. Accepting the $10,000 check to The
University of Tennessee at Martin was Mr. Charley Deal, Assistant
Vice Chancellor for Alumni Relations. Accepting the $13,000 check
to The University of Tennessee Foundation was Sally Morris, Director
of Foundation Relations. Ms. Jones presented a $2,000 check to
UT Memphis last month. Chair Brace presented the minutes of
the 2012 Annual Meeting. There being no additions, deletions,
or corrections, they were approved as submitted.
Chair Brace reported that the Board of Directors has been
busy the past year, helping management move UT Federal Credit
Union further along toward achieving our strategic mission, which
is to provide our members with exceptional financial service and
leadership. Chair Brace noted that managing and directing a credit
union has become increasingly more complex because of the
economic environment, increased government regulations and
a host of other requirements. As UT Federal Credit Union grows,
it is essential that the volunteer Board of Directors work to create
a direction that will allow our CEO to assure proper management
and oversight of the credit union. Each year, the Board of Directors meets with Debbie Jones and her senior management team
to review and update our strategic plan in order to assure the
safety and soundness of the credit union and to confirm we are
meeting the service needs and expectations of our members.
Out of those meetings, we developed some strategic directives.
He shared three objectives:
1.Effectively deliver all products and services electronically, resulting in a fast and easy experience for our members.
2. Be sure we have the right people in the right
positions resulting in a “WOW” experience for our members.
3. To be a highly skilled and trusted full service business
provider.
We are enhancing our opportunities for businesses to obtain
loans. The Board of Directors works many hours each month to
ensure that the decisions made are in your best interest. Chair
Brace then introduced the Board members and thanked them
for their service to the credit union.
Ms. Jones began the President’s report by stating that 2013
was a good year for UT Federal Credit Union. The annual report lists
several of our accomplishments and products we are introducing.

Remote deposit capture is one of the latest services we offer our
members. As we enhance technology, we will continue to provide
that one-to-one relationship. As the economy improves, our
non-profit philosophy continues to serve the credit union well,
with continued growth in membership and steady increases in
deposits, loans, and net worth. We are focused on providing our
members with exceptional financial service for life. Of course, any
success we enjoy is in a large part due to the trust that you place
in us in serving you. We consider this a great privilege and will
continue to work hard each day to serve you and keep that trust.
Our success is also due to the dedicated staff that we have.
Ms. Jones mentioned that she could not do the job she does if it
were not for the great staff, Board and management team. Ms.
Jones introduced the senior management team and thanked
them for their support. She announced UTFCU’s new Microfund,
an initiative for start-up businesses called Line 12. The Microfund
is for small loans and to qualify, one must present a business plan,
marketing plan and complete an intensive application process.
This is a great opportunity for those individuals who want to
start their own small business and need some initial capital. As
mentioned in the Annual Report, UT Federal Credit Union was
named the Small Business Administration Lender of the Year
for the State of Tennessee for credit unions for 2012 and 2013.
Ms. Jones reported that offering financial products and
services is only part of what UT Federal Credit Union does to
support our members and community. Our philosophy of “People
Helping People” extends to other areas to include our staff and
Board spending many of their own hours supporting community
events and giving back to the community that supports us. We
continuously strive to provide the tools and resources our members
need to improve their personal financial condition. We recently
joined forces with GreenPath, a financial education partner, to
provide even greater financial resources to our members.
Our commitment to financial education has always and will
continue to be a focus for us. We are proud of the two in-school
branches that we have partnered with. Ms. Jones recognized
West High School Business Teacher, Mrs. Lynn Raymond and
from Hardin Valley Academy, Mr. Jim Freidrich. Ms. Jones also
recognized the students in attendance from these branches.
These UT Federal Credit Union branches are run by the students
as part of their business curriculum, whereby the students are
obtaining terrific experience and life skills.
In closing, Ms. Jones thanked the members for their
support and loyalty they have shown UT Federal Credit Union, and
encouraged members to continue to refer us to their family and
friends because most of our new business comes from referrals.
In Ms. Rodgers’ absence, Ms. Jones presented the Financial
Report. She referred to the Statements of Financial Condition as of
December 2013 and 2012 in the Annual Report. The largest change
in the composition of assets was in cash and cash equivalents
that decreased $13M between 2012 and 2013. We strategically
invested some of the cash and gave loans to our members.
Investments balances are up 40% and Loan balances are up
6.49%. Shares grew 3.82%, and due to excess liquidity in 2013,

we wanted to manage growth in shares until our loan volume
increased or investment opportunities became available. Our
challenge has been in making up the decrease in our net interest
margin. Because of lower loan rates for new loans compared to
the higher rate loans paying off, we had a decrease in loan income
of $489,000. On the share side, we had a decrease of $194,000,
leaving a difference of almost $300,000 of net income to make
up. Since delinquencies and charge-offs continued to be low,
we were able to lower our Provision for Loan Losses expense by
$67,000. In addition, we increased other areas of non-interest
income with Non-Sufficient Funds fees and ATM fees, interchange
income and ancillary products – such as various insurance products
and LPL referral fees. We also decreased expenses by continuing
to streamline operations for efficiencies. Overall, we increased
net income by $50,000 in 2013 as compared to 2012. Until
interest rates increase, it is a tough marketplace with a lot of local
competition and therefore difficult to increase our net income.
On behalf of Dr. Coffey, Chair Brace announced that he
is pleased to report to the membership that the audits and
exams for 2013 indicated that the credit union is a safe and
strong financial institution. He referred to the annual report for
a detailed narrative.
Chair Brace asked if there was any unfinished business or
new business that anyone had to discuss. There being none, Chair
Brace introduced Mr. Bruce Anderson, Chair of the Nominating
Committee.
Mr. Bruce Anderson reported that there are three positions
on the Board, because we have three Board members whose
terms are expiring. The Nominating Committee recommends
the following current Board members to fill those positions: Mike
McNeil, retired from The University of Tennessee; Dr. Katie High,
Vice President for Academic Affairs and Student Success at The
University of Tennessee, and Mr. John Sheridan, Vice President
of Community and Government Relations at UT Medical Center.
Since no petitions were received for Board nominations during the
nomination process, and the nominating committee has recommended the above individuals, these three Board members are
elected each for a three-year term. Anita Lane, General Manager,
Hampton Inn & Suites, is filling the two year term left by Butch
Jones’ resignation from the Board last year.
Chair Brace introduced our guest speaker, Carol Evans,
Director of Legacy Parks Foundation. Ms. Evans shared the
history of the Foundation and some of their accomplishments
over the past nine years.
Chair Brace turned the meeting over to Ms. Malinda Wood,
Vice President of Marketing for the door prize drawings. Chair
Brace thanked the staff for their hard work in making UTFCU a
success and thanked everyone for attending. There being no
further business, the 2013 Annual Meeting of UT Federal Credit
Union adjourned at 6:48 p.m.
Respectfully submitted,
Bruce Anderson, Secretary
Dr. James Brace, Chair
Theresa Combs, Recording Secretary
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Supervisory Committee Report
Within the roles defined by regulations for the Supervisory Committee, is the requirement to
assist the Board of Directors in fulfilling its responsibility to maintain the integrity of the credit
union’s financial statements, compliance with legal and regulatory requirements, qualifications
of the independent auditor, and performance of the credit union’s internal audit functions.
The management, policies, procedures, and financial operations of UT Federal Credit Union
are subject to routine federal examination by the NCUA, which occurred in September 2014.
Additionally, the firm of Pershing Yoakley & Associates, P.C, Certified Public Accountants, was
secured to perform a comprehensive certified opinion annual audit on the credit union’s financial
statements as of June 30, 2014.
The results of the audit indicated that the financial statements present fairly the results of the
operations and financial position for the period, and no material weaknesses in internal controls
were reported.
In addition to external audits and regulatory examinations, the credit union also employs a fulltime Internal Auditor, who reports directly to the Supervisory Committee.
Respectfully submitted,

Dr. David Coffey
Supervisory Committee Chair

Treasurer’s Report
Through hard work and determination, 2014 was another strong year
for UT Federal Credit Union. Net income was $1.1 million, and our
Return on Assets ratio was a healthy .50%. The credit union ended
2014 with assets of $225.1 million and capital of $18.5 million, once
again meeting the National Credit Union Administration’s requirements
of being well capitalized. Total member shares were $205 million
and total member loans were $157.4 million as of the end of 2014.
For additional details, you may refer to our Statements of Financial
Condition and our Statements of Income on the facing page. Since
1969, UTFCU has grown by helping the members of the community.
Our employees and volunteers are committed to our core purpose of
friendly, responsive people helping you find solutions for your lifetime
of financial needs. Thanks to their commitment, UTFCU continues to
grow and help more members.
Respectfully submitted,

James H. Hodge
Treasurer
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Statements of Financial Condition
December 31, 2014 and 2013
2014

ASSETS

Cash and Cash Equivalents
Investments
Loans to Members
Allowance for Loan Losses
Property and Equipment, Net
NCUSIF Deposit
Other Assets

$

Total Assets

2013

18,981,991
33,905,010
157,416,620
(634,936)
8,273,910
1,935,906
5,253,665

$

11,851,873
40,282,877
146,979,239
(654,675)
8,433,095
1,836,945
5,099,423

$

225,132,166

$

213,828,776

$

205,000,440
1,639,553
18,492,173

$

195,213,272
1,469,783
17,145,721

$

225,132,166

$

213,828,776

Assets
250
200

Total Liabilities and Members' Equity

196.2

206.3

213.8

225.1

2012

2013

2014

150
100
50
0

LIABILITIES AND MEMBERS' EQUITY

Members' Share and Certificate Accounts
Borrowed Funds
Other Liabilities
Reserves

178.4

2010

2011

In Millions of Dollars

Shares
250
200

Statements of Income
Years Ended December 31, 2014 and 2013

160.0

179.1

188.0

195.2

205.0

2011

2012

2013

2014

150
100

2014

INTEREST INCOME

Interest Earned on Loans
Interest Earned on Investments

$

Total Interest Income

DIVIDENDS AND INTEREST EXPENSE

Dividends on Members' Share and Certificate Accounts
Interest on Borrowed Funds
Total Interest Expense
Net Interest Income

2013

5,881,738
506,952

$

$

6,388,690

$

6,255,880

$

395,153
1,891

$

444,075
2,811

$

397,044

$

446,885

$

Non-Interest Income
Non-Interest Expense

5,991,646

$

2,738,529
7,354,647

NET INCOME Before Provision for Loan Losses

$

1,375,528

5,779,762
476,117

0

Loans

150
114.7

283,597

NET INCOME Before NCUSIF Stabilization and
Corporate Credit Union Losses

$

$

15%

157.4

2013

2014

50

2010

2011

2012

1,091,930

$

1,091,930

1,278,482
146,956
-

$

1,131,526

Dividends and Interest
Undivided Earnings
Operating Expenses

Disposition of Income

81%

147.0

1,546,876
268,394

-

4%

138.0

In Millions of Dollars

NCUSIF Stabilization
Corporate Credit Union Losses

NET INCOME

126.7

100

0

Provision for Loan Losses

2010

In Millions of Dollars

5,808,994
2,919,588
7,181,706

$

50

2014

Dividends to Members and Interest on Borrowed Funds
Undivided Earnings, Prior to Provision for Loan Losses,
Stabilization, and Corporate Losses
Operating Expenses

Total Income

397,044
1,375,528
7,354,647

$

9,127,219

Locations
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Agenda

•Call to Order
•Presentation of Campus
Support Checks
•Approval of 2013 Annual Meeting
Minutes
•Board Chair Report –
Dr. James Brace
•President’s Report –
Debbie H. Jones
•Financial Report – Lisa Rodgers
•Supervisory Committee Report
•Unfinished Business
•New Business
•Nominating Committee
•Election Results
•Walter Perry, Guest Speaker
•SBA Award
•Door Prizes
•Adjourn

Board of Directors
Dr. James Brace, Board Chair
Mike McNeil, Vice Chair
Bruce Anderson, Secretary
James Hodge, Treasurer
Paul Bates		
Dr. Katie High		
John Sheridan
Charley Deal
Anita Lane

Supervisory Committee
Dr. David Coffey, Chair
Michael Carter
Susan Reed		
Mary Ann Russell
Gail White

Thank you for attending!

Main Office
2100 White Avenue
Knoxville, TN 37916
(865) 971-1971
(800) 264-1971

University Center at UTK
1502 West Cumberland Avenue
Knoxville, TN 37996
(865) 971-1971 ext. 366 or 367
UT Medical Center
1924 Alcoa Highway
Knoxville, TN 37920
(865) 305-6691
Franklin Square - West Knoxville
9700 Kingston Pike, Suite 24
Knoxville, TN 37922
(865) 971-1971 ext. 161 or 163
Emory Road - Powell
707 East Emory Road
Knoxville, TN 37938
(865) 971-1971 ext. 371 or 372
Martin
103 Hurt Street
Martin, TN 38237
(731) 587-5451
Memphis
910 Madison Avenue, Suite 100
Memphis, TN 38103
(901) 448-3600
The Rebel Union at West High School
3300 Sutherland Avenue
Knoxville, TN 37919
(limited access)
The Hawks’ Nest Egg at Hardin Valley Academy
11345 Hardin Valley Road
Knoxville, TN 37932
(limited access)		

Federally Insured by NCUA

