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A nine-member Board of Directors is elected from the
membership to act as the governing body.
The Board then appoints a five-member Supervisory
Committee that is charged with performing audits of
the credit union’s practices. All of these members are
volunteers who are dedicated to maintaining the safety
and soundness of UT Federal Credit Union.
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It has been a big year with a big message at UT
Federal Credit Union (UTFCU).
One of the great things about credit unions
compared to other financial institutions is that
they are member-owned. Everyone who has
joined our credit union is part owner, and we
began spreading this message far and wide in
2015.

You are an owner of UTFCU!
What does it mean to be an owner of UTFCU?
It means you’re far more esteemed than a
customer and more powerful than a member. It
means we work for you. You’re the reason we’re
here. You’re an owner of your financial
institution. We think that’s something to be
proud of.
Certain benefits come along with UTFCU
ownership. As an owner, you have a voice that’s
heard. You have a right to vote. You are
compensated with things like dividends, partner
discounts, special programs, and pricing
specials. Several updates were made within
UTFCU during 2015 as a direct result of input
from owners like you.
Recent surveys and focus groups conducted
with our owners revealed the desire for
enhanced technology in the form of a
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modernized website as well as a more user
friendly mobile banking application (app). As a
result of this feedback, we completely rebuilt our
website this year. It’s now modern, relevant, and
streamlined. We also enhanced our mobile
banking app to meet our owners’ needs with
updates including the ability to see pending
transactions, a quick balance feature that allows
users to check balances without fully logging in,
and the ability to login using a fingerprint scan.
Each of our branches now have 2 tablets for
UTFCU staff to use to teach owners how to
navigate the new website as well as online
banking and mobile banking. Technological
advances were also made in our business
services department, which now offers remote
deposit capture to our business owners.
The owner-inspired updates in 2015 weren’t
limited to technology. An extensive efficiency
review study has been launched which is diving
deep into our policies and procedures over the
next year to ensure everything we do at UTFCU
is done in the most efficient and convenient
manner possible for our owners.

Our owners make up our community. Although the credit union philosophy has
always been “people helping people”, UTFCU developed a dedicated Cause
Committee in 2015 to coordinate our community contribution and further serve our
owners and their interests. A timeline of the Cause Committee’s inaugural year of
activities is featured in this annual report. In addition to the Cause Committee work,
community impact was also made through scholarships, endowments, sponsorships,
donations, and engagement.

This mission to highlight and better serve our
owners will be an ongoing focus at UTFCU
moving into 2016.
A few major projects are already underway. All of our staff are currently enrolled in
a specialized training program designed to enhance service skills. Debit and credit
cards will be upgraded to Europay, MasterCard, and Visa (EMV) chip technology in
2016. A new online account opening and application system will be launched. We
have a facilities upgrade happening this year as well, with our branch at UT Medical
Center moving from the lower level of the building to the epicenter of the main floor.
Efficiencies will continue to be a top priority moving forward, as well as improved
products, services, and owner benefits.
You’re an owner of UTFCU and you deserve the best banking experience
possible. We look forward to making that happen in 2016 and beyond.

								

Dr. James Brace
Board Chair
Debbie H. Jones, CPA
President & CEO
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Dr. James Brace, Chair, called the 2014 Annual Meeting of
the membership of UT Federal Credit Union to order and
welcomed everyone to the meeting at 6 p.m. in the training
room of the main office building on Thursday, April 16,
2015.
Chair Brace announced that financial education has been
a hallmark of UTFCU since its inception and because of
the importance placed upon that by the original founding
members and faculty of UT, we have many programs
throughout the year to promote financial education. Since
1997, UT Federal Credit Union has given a combined total
of $458,619.82 to UTK, UT Martin, UT Health Science in
Memphis and Pellissippi State Community College. These
general scholarship funds represent 5% of the interchange
income we received from debit and credit card usage of
our members. Dr. Brace reported that it is important to
take this opportunity at the Annual Meeting to present
scholarship and endowment checks to these institutions.
Chair Brace and Ms. Debbie Jones presented a check
in the amount of $4,000 to Pellissippi State Community
College. Accepting the check on behalf of Pellissippi State
Community College was Ms. Anesia McDonald, Director
of Annual and Planned Gifting. Accepting the $14,500
check to University of Tennessee Knoxville was Mr. Rickey
McCallum, Associate Director of Corporate and Foundation
Engagement. Chair Brace announced that Mr. Charley
Deal, Assistant Vice Chancellor for Alumni Relations at UT
Martin was unable to attend tonight. The check for $9,250
was mailed to UT Martin earlier this week. The credit
union also gave $1,000 to UT Health Science Center in
Memphis for scholarships.
Chair Brace presented the minutes of the 2013 Annual
Meeting. There being no additions, deletions, or
corrections, they were approved as submitted.
Chair Brace reported that the Board of Directors has
been busy in the past year helping management move UT
Federal Credit Union further along toward achieving our
strategic mission, which is to provide our members with
exceptional financial service, education and leadership.
Chair Brace noted that managing and directing a credit
union has become increasingly more complex every
day because of increased government regulations, rapid
advances in technology, changes in financial markets
and competition from other credit unions and financial
institutions. It is essential that the volunteer Board of
Directors work effectively with the credit union CEO and
senior management to create a direction that will allow
the CEO to assure proper management and oversight
of your credit union. He noted that the Board, CEO and
senior management work exceptionally well together from
strategic planning, policy development, audit review, new
product offerings, continuing education and other areas.
This assures the safety and soundness of the credit union
and your money. The Board of Directors work many hours
each month to assure that the decisions made are in the
best interest of our members. Chair Brace then introduced
the Board members and thanked them for their service to
the credit union. It was noted that in addition to
Mr. Charley Deal, Board members Mr. John Sheridan and
Mr. Mike McNeil, were not present.
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Chair Brace noted that the credit union is very fortunate
to have a very skilled and dedicated staff and the Board
would like to thank each member of the staff and our loyal
members for making 2014 a very successful year.
Ms. Jones began the President’s report by explaining how
credit unions began. In 1934, Franklin D. Roosevelt authorized the Federal Credit Union Act. At that time, during
the Great Depression, many people could not get credit
and this Act allowed small groups to come together to take
care of their own and to provide the financial services they
could not get anywhere else and that is the reason credit
unions were established. Much has changed since 1934,
however, the mission is the same, “people helping people.”
Of course, products and services have changed but our
philosophy has remained the same. Since 1969, we have
added new products and services every year. Tonight’s
focus is on business lending, but that does not mean that
we are not offering other products and services for the
wide needs of our members.
Ms. Jones presented a slide show of credit union events
during the past year which focused on how we reach out to
help others in our community and our fellow co-workers.
There were numerous examples of “people helping
people.” Slides included the credit union helping members who had triplets; co-workers showing support for
those going through some difficult health challenges, and
many other examples of how we reach out to those in need
such as at community events, benefit fairs, etc. Ms. Jones
recognized some students in attendance from Hardin
Valley who work in our school branch. Last December, our
Memphis branch moved to a more visible location in the
Health Sciences building. Ms. Jones reported that our UC
branch will be closing on May 22 and we will have an ATM
located on the first floor, next to the Vol Shop in Phase One
of the University Center construction to serve our members. When construction is finished, in about three years,
we will have space at the new Student Union for a branch.
Ms. Jones reported that since March, 2013, we have funded
over $200,000 in loan applications for our microfund
loans. There were testimonial videos from two recipients
of our microfund loans. Our program has gained national
attention and is another example of how we are helping our
members and our community.
Following the slide presentation, Ms. Jones introduced the
senior management team and recognized those
employees who have reached milestone anniversaries with
the credit union. In closing, Ms. Jones thanked everyone
who helped coordinate this year’s annual meeting. She
also thanked the members for their support and loyalty
they have shown UT Federal Credit Union and encouraged
members to continue to refer us to their family and friends
because most of our new business comes from referrals.
Ms. Rodgers presented the Financial Report. She referred
to the Statements of Financial Condition as of December
31, 2014 and 2013 in the Annual Report. We have continued to grow in assets and grew a little over 5% during
2014.

Our total assets in 2014 were $225M. Shares also grew by
approximately 5% and shares is what triggers our asset
growth. Shares increased to a total of $205M as of the
end of 2014. Last year was a great year for loans and they
increased by 7.1% from the previous year. The Net Interest
Income, driven by the increase in loans, increased
approximately $183,000 from 2013 to 2014. We are still in
a very low rate environment and that makes it difficult to
increase our Net Interest Income but with good loan growth,
we have been able to do so. Our Non-Interest Income
decreased from 2013 to 2014 and that is a result of trying
very hard to not impose fee increases on our members and
that did have a small negative impact on our Net Income.
Our Non-Interest Expense only increased about 2.5%.
Delinquencies and Charge-Offs are very low as compared
to our peers. Overall, the credit union is well capitalized
and financially strong.
Chair Brace indicated that the Supervisory Committee
report is included in the Annual Report. It is the
responsibility of the credit union’s Supervisory
Committee to safeguard the integrity of the credit union
through reporting of financial statements, compliance with
legal and regulatory requirements, examinations by an
independent auditor, and performance of the credit union’s
internal audit functions. This is accomplished by a
committee of volunteers who include Dr. David Coffey,
Chair of the committee, and Michael Carter, Susan Reed,
Mary Ann Russell and Gail White.
Chair Brace asked if there was any unfinished business
or new business that anyone had to discuss. There being
none, Chair Brace introduced Mr. Bruce Anderson, Chair of
the Nominating Committee.
Mr. Bruce Anderson announced that Anita Lane and John
Sheridan served on the Nominating Committee with him.
He reported that there are three positions on the Board,
because we have three Board members whose terms are
expiring. The Nominating Committee recommends the
following current Board members to fill those positions:
Dr. James Brace, retired from The University of Tennessee, Paul Bates, Compensation and Benefits Analyst for
East Tennessee Children’s Hospital, and Mr. Charley Deal,
Assistant Vice Chancellor for Alumni and Annual Giving for
The University of Tennessee at Martin. Since no petitions
were received for Board nominations during the nomination
process, and the nominating committee has recommended
the above individuals, Dr. Brace asked for a motion from
the floor to elect the nominees for a three-year term by
general consent.
MOTION made to elect Dr. James Brace, Paul Bates and
Charley Deal each to the Board of Directors for a three-year
term and seconded. MOTION CARRIED.
Chair Brace introduced our guest speaker, Walter Perry,
District Director of U.S. Small Business Administration. Mr.
Perry congratulated the Business Lending Department and
especially Myra Hamilton on the outstanding job of helping
people obtain small business loans. He awarded the credit
union the honor of being the top SBA lender among credit
unions in both volume and dollar amounts in the state of
Tennessee for the last two consecutive years. In 2014,
UTFCU had 18 SBA loans for a total of $1.74M.
Chair Brace turned the meeting over to Ms. Debbie Jones
the door prize drawings.
Chair Brace thanked the staff for their hard work in making
UTFCU a success and thanked everyone for attending.
There being no further business, the 2014 Annual Meeting
of UT Federal Credit Union adjourned at 6:55 p.m.
Respectfully submitted,
Bruce Anderson, Secretary
Dr. James Brace, Chair
Theresa Combs, Recording Secretary

Within the roles defined by regulations for the Supervisory Committee,
is the requirement to assist the Board of Directors in fulfilling its
responsibility to maintain the integrity of the credit union’s financial
statements, compliance with legal and regulatory requirements,
qualifications of the independent auditor, and performance of the credit
union’s internal audit functions.
The management, policies, procedures, and financial operations of
UT Federal Credit Union are subject to routine federal examination by
the NCUA, which occurred in September 2015. Additionally, the firm of
Pershing Yoakley & Associates, P.C, Certified Public Accountants, was
secured to perform a comprehensive certified opinion annual audit on
the credit union’s financial statements as of June 30, 2015.
The results of the audit indicated that the financial statements present
fairly the results of the operations and financial position for the period,
and no material weaknesses in internal controls were reported.
In addition to external audits and regulatory examinations, the credit
union also employs a full-time Internal Auditor, who reports directly to
the Supervisory Committee.

Respectfully submitted,
Dr. David Coffey
Supervisory Committee Chair
What is the NCUA?
The National Credit Union Administration (NCUA), is an independent
agency of the United States government that regulates, charters and
supervises federal credit unions.
NCUA also operates and manages the National Credit Union Share
Insurance Fund (NCUSIF). Backed by the full faith and credit of the U.S.
government, the NCUSIF insures the accounts of millions of account
holders in all federal credit unions and the vast majority of
state-chartered credit unions.

-NCUA
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Through hard work and determination, 2015 was another strong year
for UT Federal Credit Union. Net income was over $1.1 million, and our
Return on Assets ratio was .48%. The credit union ended 2015 with
assets of $239.7 million and capital of $20 million, once again meeting
the National Credit Union Administration’s requirements of being well
capitalized.
Total member shares were $218.1 million and total member loans were
$167.2 million as of the end of 2015. For additional details, you may refer
to our Statements of Financial Condition and our Statements of Income
on the facing page.
Since 1969, UTFCU has grown by helping the members of the
community. Our employees and volunteers are committed to our core
purpose of friendly, responsive people helping you find solutions for
your lifetime of financial needs. Thanks to their commitment, UTFCU
continues to grow and help more of our members, who are our owners.
Respectfully submitted,
James H. Hodge
Treasurer

What do the terms in the Treasurer’s Report actually mean?
Net income: The balance remaining during a given period after all
operating expenses have been deducted from total income.
Return on Assets Ratio: A measure of profitability, equal to a fiscal
year’s earnings divided by its total assets, expressed as a percentage.
Assets: Something valuable that an entity owns, benefits from, or has
use of, in generating income.
Capital: Wealth in the form of money or assets, taken as a sign of the
financial strength of an individual, organization, or nation, and assumed
to be available for development or investment.
-Business Dictionary
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Statements of Financial Condition
December 31, 2015 and 2014
2015

ASSETS

Cash and Cash Equivalents
Investments
Loans to Members
Allowance for Loan Losses
Property and Equipment, Net
NCUSIF Deposit
Other Assets

$

Total Assets

$

2014

23,901,846
33,675,536
167,170,708
(648,280)
8,170,797
2,040,087
5,386,097

$

239,696,791

$

18,981,991
33,905,010
157,416,620
(634,936)
8,273,910
1,935,906
5,253,665
225,132,166

Assets
300
250
200

Members' Share and Certificate Accounts
Borrowed Funds
Other Liabilities
Reserves

Total Liabilities and Members' Equity

$

218,131,973
1,904,047
19,660,771

$

205,000,440
1,639,553
18,492,173

$

239,696,791

$

225,132,166

206.3

213.8

2011

2012

2013

225.1

239.7

2014

2015

150
100
50
0

LIABILITIES AND MEMBERS' EQUITY

196.2

In Millions of Dollars

Shares
250
200

Statements of Income
Years Ended December 31, 2015 and 2014

179.1

188.0

195.2

2011

2012

2013

205.0

218.1

2014

2015

150
100

2015

INTEREST INCOME

2014

50
0

Interest Earned on Loans
Interest Earned on Investments

$

Total Interest Income

DIVIDENDS AND INTEREST EXPENSE

Dividends on Members' Share and Certificate Accounts
Interest on Borrowed Funds
Total Interest Expense

6,117,360
453,743

$

$

6,571,103

$

6,388,690

$

377,358
39

$

395,153
1,891

377,397

$

$

Net Interest Income

$

Non-Interest Income
Non-Interest Expense

6,193,706

$

2,692,582
7,448,637

NET INCOME Before Provision for Loan Losses

$

1,437,651

5,881,738
506,952

397,044
5,991,646
2,738,529
7,354,647

$

In Millions of Dollars

Loans
200
150

317,182

138.0

147.0

157.4

167.2

2014

2015

100
50

1,375,528
0

Provision for Loan Losses

126.7

283,597

2011

2012

2013

In Millions of Dollars

NET INCOME

$

4%

1,120,469

$

1,091,930

Dividends and Interest

16%

Undivided Earnings
Operating Expenses

Disposition of Income

80%

2015

Dividends to Members and Interest on Borrowed Funds

377,397

Undivided Earnings, Prior to Provision for Loan Losses

1,437,651

Operating Expenses

7,448,637

Total Income

$

9,263,685
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Collected over 700 flower
vases and donated them
to Random Acts of
Flowers in Knoxville
(RAF).

Raised money and
awareness for colon
cancer in honor of a
member of the UTFCU
family.

UTFCU’s Cause Committee
was formed in
January of 2015.

January

february

March

April

Raised money and
awareness for the
American Heart
Association through the
Go Red for Women
campaign.

Celebrated one of
UTFCU’s survivors by
wearing pink for breast
cancer awareness.
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Belle Morris Elementary (Knoxville)
Boys & Girls Club of the Tennessee Valley
Brickey-McCloud Elementary (Knoxville)
Connect Ministries
Cumberland Avenue Merchant Association
Hardin Valley Academy (Knoxville)
Knox County Partners in Education (PIE)
Knoxville CAC Workforce Development
Lion’s Club
Maynard Elementary (Knoxville)
McClung Museum
National Endowment for Financial Education

May

JUNE

The Martin branch supported a
member of their community and
their battle with cancer by raising
awareness for a charity run. They
also handed out bottled water
to all of the runners during the
event.

Raised money for the
Juvenile Diabetes
Research Foundation
(JDRF) by participating
in the JDRF Walk for
Type 1 Diabetes.

•
•
•
•
•
•
•
•
•
•
•
•

RAF recycles and
repurposes flowers by
engaging dedicated
volunteer teams to deliver
beautiful bouquets and
moments of kindness to
individuals in healthcare
facilities.

•
•
•
•
•
•
•
•
•
•
•
•

July

Handed out
cold water
and snacks
to
construction
workers at
the East
Tennessee
Children’s
Hospital work
site during
the heat of
the day.

Pellissippi State Community College
Project Fresh Start
Richard L. Bean Juvenile Service Center
Saving Little Hearts
Second Harvest Food Bank
Smoky Mountain Service Dogs
Tennessee 4-H Foundation
Tennessee Valley Business Association for Servicemen
United Way
Virginia College
Volunteer Ministry Center
West High School (Knoxville)

Collected nonperishable food items
for Second Harvest of East Tennessee,
Second Harvest of Middle Tennessee,
and Mid-South Food Bank.
UTFCU collected and donated 600
pounds of food for these food banks in
Knoxville, Martin, and Memphis.
Participated in a nationwide fundraising day
for Credit Unions for Kids.
Credit Unions for Kids is the most
comprehensive fundraising vehicle for
members of the credit union movement,
benefiting Children’s Miracle Network
Hospitals.
Our hospitals include East Tennessee
Children’s Hospital in Knoxville and
Le Bonheur Children’s Hospital in Memphis.

August

September

October

November

During an annual all-staff
training day, 10 teams of
UTFCU staff headed out into their
communities to make a difference in
1 hour. Each team had $50 to use in
their random acts of kindness.
Teams spent their money on
everything from charitable
donations to local non-profits, to
buying gas for a person in need,
and even paying a co-pay at a local
doctor’s office.

December

A group of UTFCU staff
provided, prepared
and served lunch to 40
women and children at
Susannah’s House in
Knoxville.
Knoxville branches gathered donations
for care packages to give to families
spending Thanksgiving at UT Medical
Center and East Tennessee Children’s
Hospital. Over 40 care packages were
created and delivered by UTFCU staff.
The Martin branch collected and
delivered stuffed animals to Carl Perkins
Center for the prevention of child abuse.
The Memphis branch collected coloring
books and crayons and donated them to
Le Bonheur Children’s Hospital.

Susannah’s House exists
to serve the spiritual,
physical, and emotional
needs of mothers and
their prenatally-exposed
infants who are
recovering from
substance abuse. Their
mission is to provide a
source of hope and help
to these mothers and
their children.

Do you have a cause or organization we can support?

Supporting our owners’ causes and organizations is what UTFCU is all about!
The UTFCU Cause Committee reviews all requests to determine how UTFCU
can best support their need. There are several ways you can reach out to us to
request support:
Email: ImAnOwner@utfcu.org
Call: (800) 264-1971 or (865) 971-1971
Social Media: Connect with us on Facebook, Twitter, or Instagram.
Stop by any of our branches! See branch locations on the back of this report.
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Main Office
2100 White Avenue
Knoxville, TN 37916
(865) 971-1971 | (800) 264-1971
UT Medical Center
1924 Alcoa Highway
Knoxville, TN 37920
(865) 305-6691
Franklin Square - West Knoxville
9700 Kingston Pike, Suite 24
Knoxville, TN 37922
(865) 971-1971 ext. 161 or 163
Emory Road - Powell
707 East Emory Road
Knoxville, TN 37938
(865) 971-1971 ext. 371 or 372
The Rebel Union
at West High School
3300 Sutherland Avenue
Knoxville, TN 37919
(limited access)
The Hawks’ Nest Egg
at Hardin Valley Academy
11345 Hardin Valley Road
Knoxville, TN 37932
(limited access)

Martin Branch
103 Hurt Street
Martin, TN 38237
(731) 587-5451

Memphis Branch
UT Health Science Center
910 Madison Ave, Suite 100
Memphis, TN 38103
(901) 448-3600

