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2016 Annual Meeting
March 2, 2017 | 5:30 pm | McClung Museum

Agenda
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Call to Order
Presentation of Campus Support Checks
Approval of 2015 Annual Meeting Minutes
President’s Report - Debbie H. Jones, CPA
Financial Report - Lisa Rodgers, CPA
Supervisory Committee Report
Unfinished Business
New Business
Nominating Committee
Election Results
Recognition of Board Members
Guest Speaker - Dr. Bruce Wheeler
Door Prizes
Adjourn
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Treasurer & Supervisory Committee
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Board
Dr. James Brace - Chair
Michael McNeil - Vice Chair
Dr. Katie High - Secretary
James Hodge - Treasurer
Anita Lane - Security Officer
Paul Bates
Stephen Catlett
Charles T. Deal
John J. Sheridan

Supervisory
Committee
Dr. David Coffey - Chair
Michael Carter
Susan Reed
Mary Ann Russell
Gail White
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Dr. James Brace, Chair, called the 2015 Annual Meeting of the membership of UT Federal
Credit Union to order and welcomed everyone to the meeting at 6 p.m. at the UT Visitors
Center on March 1, 2016.
Chair Brace announced that financial education has been a hallmark of UTFCU since its
inception and because of the importance placed upon it by the original founding members
and faculty of UT, we have many programs throughout the year to promote financial
education. We want to take this opportunity to present scholarship and endowment
contributions to those institutions of higher education within our field of membership. These
contributions represent 5% of the interchange income we received from debit and credit card
usage by our owners during the past year. Since 1997, UT Federal Credit Union has given a
combined total of $487,620 to UTK, UT Martin, UT Health Science in Memphis and Pellissippi
State Community College. Dr. Brace reported that it is important to take this opportunity
at the Annual Meeting to present scholarship and endowment checks to these institutions.
Chair Brace and Ms. Debbie Jones presented a check in the amount of $2,250 to Pellissippi
State Community College. Accepting the check on behalf of Pellissippi State Community
College was Ms. Anesia McDonald, Director of Annual and Planned Gifting. Accepting the
$12,250 check to University of Tennessee Knoxville was Mr. Rickey McCallum, Associate
Director of Corporate and Foundation Engagement. Chair Brace announced the check for
$10,750 for UT Martin and the check for $1,250 to UT Health Science Center in Memphis
will be presented in April, when the Board meets for training and to visit our West Tennessee
branches. UTFCU also provides $5,000, half of which comes from interchange income and
half from the marketing budget, for the UTK Student Life Excellence Fund in the new Student
Union. That check will be delivered in the near future.
Chair Brace presented the minutes of the 2014 Annual Meeting. There being no additions,
deletions, or corrections, they were approved as submitted. Chair Brace reported that the
Board of Directors has been busy helping management move UT Federal Credit Union
further along toward achieving our strategic mission, which is to provide our owners with
exceptional financial service, a “WOW” experience, financial education and leadership. Chair
Brace noted that the volunteer Board of Directors work hard to ensure that the decisions they
make are in the best interest of you, our owners, and contribute to the safety and soundness
of the credit union. Managing and directing a credit union has become increasingly more
complex every day because of increased government regulations, rapid advances in
technology, changes in financial markets and competition from other credit unions and
financial institutions. We are fortunate that the Board of Directors work so effectively with
the credit union CEO, Ms. Debbie Jones, and senior management to create a culture that
allows the CEO to assure proper management and oversight of your credit union. He noted
that the Board, CEO and senior management work together on strategic planning, policy
development, audit review, new product offerings, continuing education and in many other
areas. This collaboration assures the safety and soundness of the credit union and leads
to improved service and convenience for our owners. In our strategic plan and direction,
one of those is to be able to deliver all products and services electronically resulting in a fast
and easy “WOW” and safe experience. Soon, we will have online mobile account opening
available which will be helpful for our members. Later, we will have an online mobile lending
system available. Your feedback on these will be beneficial in developing the best program
possible for you. One of our other strategic initiatives is to be a highly skilled and trusted
full service business provider. We are doing very well in that area. This year, we were the
number one credit union in the state of Tennessee in the number of SBA loans produced.
Chair Brace then asked the Board members to introduce themselves. It was noted that Board
members Mr. John Sheridan and Mr. Charley Deal were not present. Chair Brace thanked
the Board for their service and noted that the credit union is very fortunate to have a very
skilled and dedicated staff and the Board would like to thank each member of the staff and
our loyal members for making 2015 a very successful year. Ms. Jones began the President’s
report by noting that 2015 was a very rewarding year. With our new focused commitment to
our owners, you, we created not only new products and services but a year of giving back to
our community.
Ms. Jones referred members to the slide show and the year’s activities listed in the Annual
Report as evidence to our commitment to our community. She noted that one particular event
that stood out was our October, 2015 training day where the credit union was closed but had
staff in-house training. Towards the end of the day, employees broke into groups of 8 and
each group was given $50 to go out into the community and “make a difference.” This activity
reinforced our foundation for our CARING acronym: Community, Accountable, Respectful,
Innovative, Nurturing and Genuine. We are committed to serving our owners and serving
each other. Whether, it be a financial transaction or lending a helping hand, we are here for
you - our owners.
Ms. Jones reported that there are some exciting projects planned for 2016 as outlined in the
Annual Report so it will be another busy year but we are ready. We have a terrific staff that
work hard every day to not only meet but exceed our owners’ needs.
None of the accomplishments could have been done without the support of our Board and
hard work by our employees. Our credit union is fortunate to have dedicated and loyal
employees. Ms. Jones introduced the senior management team and recognized those
employees who have reached milestone anniversaries with the credit union. In closing,
Ms. Jones thanked everyone who helped coordinate this year’s annual meeting. She also
thanked the owners for their support and loyalty they have shown UT Federal Credit Union.
Chair Brace announced that July 1st this year will be Ms. Jones’ 20th anniversary with the
credit union. He presented a bouquet of red roses to Ms. Jones and thanked her for all her
hard work and dedication to the credit union.
Ms. Rodgers presented the Financial Report. She referred to the Statements of Financial
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Condition as of December 31, 2015 and 2014 in the Annual Report. We had
strong asset growth during the year. Our assets grew 6.5% and we ended the
year at approximately $240M in total assets. Shares grew 6.4% and increased
to a total of $218M as of the end of 2015. Last year was a great year for loans
and they increased by 6.2% from the previous year. The Net Interest Income
increased approximately $202,000 from 2014 to 2015.This was mainly due to the
increase in loans because interest rates are still very low.
Our Non-Interest Income decreased slightly from 2014 to 2015. We continue to
try to keep our fees as low as we can for our owners.We had a small increase
in Net Income in 2015. Overall, the credit union is well capitalized, according to
NCUA guidelines, and financially strong.
Chair Brace indicated that the Supervisory Committee report is included in the
Annual Report. It is the responsibility of the credit union’s Supervisory Committee
to safeguard the integrity of the credit union through reporting of financial
statements, compliance with legal and regulatory requirements, examinations
by an independent auditor, and performance of the credit union’s internal audit
functions. This is accomplished by a committee of volunteers who include Dr.
David Coffey, Chair of the committee, and Michael Carter, Susan Reed, Mary Ann
Russell and Gail White.
Chair Brace asked if there was any unfinished business or new business that
anyone had to discuss. There being none, Chair Brace introduced Dr. Katie
High, a member of the Nominating Committee. Mr. John Sheridan, Chair of the
Nominating Committee was unable to attend the meeting.
Dr. Katie High announced that Charley Deal and John Sheridan served on the
Nominating Committee with her. She reported that there are three positions on
the Board, because we have three Board members whose terms are expiring.
Mr. Bruce Anderson is retiring from the Board. The Nominating Committee
recommends the following current Board members to fill two of those positions:
James Hodge, Senior Auditor with The University of Tennessee and Ms. Anita
Lane, Director of Operations for The 9 Group. To fill Mr. Anderson’s vacancy, the
Nominating Committee recommends Mr. Steve Catlett, Associate Vice Chancellor
with The University of Tennessee. Since no petitions were received for Board
nominations during the nomination process, and the Nominating Committee has
recommended the above individuals, Dr. Brace asked for a motion from the floor
to elect the nominees for a three-year term by general consent.
MOTION made to elect James Hodge, Anita Lane and Steve Catlett each to the
Board of Directors for a three-year term and seconded. MOTION CARRIED.
Chair Brace recognized and thanked Mr. Bruce Anderson, Vice President for
Legal Services and General Counsel with East Tennessee Children’s Hospital, for
his contribution to the Board during the past six years.
Chair Brace recognized Ms. Anita Lane for her accomplishment of obtaining
the Certified Credit Union Volunteer designation from the Credit Union National
Association, CUNA. It was a challenging program and she is the first Board
member to complete the program.
Chair Brace introduced our guest speaker, Ms. Joan Cronan, the Women’s
Athletic Director Emeritus with The University of Tennessee. Ms. Cronan noted
that in life, as in tennis, it is often better to serve than receive. She thanked the
credit union for serving our community. One of the most often asked questions
she receives is, “What does it take to be successful?” Ms. Cronan stated it takes
three things: passion, pride and people. The credit union is an example of the
passion and pride the management and employees take in serving the owners.
Chair Brace asked if there were any other questions. A member of the audience
asked about when we would have a branch open in the new Student Center.
Ms. Jones replied that we are scheduled to open the branch in Phase II of the
construction which would most likely be the fall of 2018.
Chair Brace turned the meeting over to Ms. Debbie Jones for the door prize
drawings who had Miss Catherine Alcorn assist with drawing the names.
Chair Brace thanked the staff for their hard work in making UTFCU a success
and thanked everyone for attending.
There being no further business, the 2015 Annual Meeting of UT Federal Credit
Union adjourned at 7:00 p.m.
Respectfully submitted,
Dr. Katie High, Secretary
Dr. James Brace, Chair
Theresa Combs, Recording Secretay
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Board Chair
&
CEO Report
Dr. James Brace
Board Chair

Debbie H. Jones, CPA
President & CEO

The mission to better serve our owners and community was an ongoing area of focus at UT Federal Credit Union (UTFCU)
in 2016. We completed several major projects this year with this goal of service in mind.
All UTFCU debit and credit cards were upgraded to Europay, MasterCard, and Visa (EMV) chip technology in 2016. EMV
chip technology provides increased security capabilities. Originating in Europe, EMV technology has been instrumental
in preventing the spread of fraud and will be the chosen method of payment in the United States within the next few years.
We are proud to now offer this technology to our owners.
A new online account opening and loan application system was implemented this year. The new system is more
streamlined and intuitive, making the application process more convenient and easy to navigate for our owners. The new
system also allows for application submission via the UTFCU mobile banking application (app). Additional technological
improvements related to ease of use, functionality, and design were made to our mobile banking app, online banking, and
website.
Process improvement was a big area of focus in 2016, particularly in the areas of lending and business services. We
reviewed our existing policies, procedures, and products to identify possible changes we can make to simplify and
expedite the application process for our owners. While industry regulation limits certain changes, we are altering what
we are able to with our owners in mind. Over the next couple of years, all areas of the credit union will go through this
process improvement plan.
We had an exciting facilities upgrade this year, with our branch in The University of Tennessee Medical Center moving
from the lowest level of the building to the epicenter of the main floor. UTFCU has had a full-service branch located
inside the hospital since 1988, but after 28 years in the basement, the branch relocated to a newly constructed location
on the main floor. This new branch provides our owners with convenient access, additional service space, and improved
technology.
With improved service top of mind, all credit union staff completed the first phase of a specialized training program
designed to enhance service skills. This training program will continue in 2017 with implementation of the next phase of
advanced training.
Our Cause Committee, an internal group dedicated to coordinating our community contributions, was hard at work
serving our community this year. We had several fundraisers, donation collections, and volunteer hours in 2016.
In addition to the Cause Committee work, community impact was also made through scholarships, endowments,
sponsorships, donations, and engagement.
Throughout 2017, we will continue to strive for improved owner and community service. One of the ways we will continue
this mission is through the use of surveys, which will provide a channel for gaining your feedback. Having a voice is
one of your benefits as an owner of the credit union. We want to hear what you have to say so we can continue to better
serve you. Process improvement will remain a focus moving forward, as well as improved products, services, and owner
benefits.
You’re an owner of UTFCU and you deserve the best banking experience possible. We look forward to making that happen
in 2017 and beyond.
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Treasurer’s Report
Through hard work and determination, 2016 was another strong year for UT
Federal Credit Union. Net income was over $1.6 million, and our Return on
Assets ratio was .65%. The credit union ended 2016 with assets of $253.8
million and capital of $21.3 million, once again meeting the National Credit
Union Administration’s requirements of being well capitalized.
Total member shares were $230.1 million and total member loans were
$184.1 million as of the end of 2016. For additional details, you may refer to
our Statements of Financial Condition and our Statements of Income on the
facing page.
Since 1969, UTFCU has grown by helping the members of the community.
Our employees and volunteers are committed to our core purpose of
friendly, responsive people helping you find solutions for your lifetime of
financial needs. Thanks to their commitment, UTFCU continues to grow and
help more of our members, who are our owners.
Respectfully submitted,
James H. Hodge
Treasurer

Supervisory Committee Report
Within the roles defined by regulations for the Supervisory Committee, is the
requirement to assist the Board of Directors in fulfilling its responsibility to
maintain the integrity of the credit union’s financial statements, compliance
with legal and regulatory requirements, qualifications of the independent
auditor, and performance of the credit union’s internal audit functions.
The management, policies, procedures, and financial operations of UT Federal
Credit Union are subject to routine federal examination by the NCUA, which
occurred in September 2016. Additionally, the firm of Pershing Yoakley &
Associates, P.C, Certified Public Accountants, was secured to perform a
comprehensive certified opinion annual audit on the credit union’s financial
statements as of June 30, 2016.
The results of the audit indicated that the financial statements present fairly the
results of the operations and financial position for the period, and no material
weaknesses in internal controls were reported.
In addition to external audits and regulatory examinations, the credit
union also employs a full-time Internal Auditor, who reports directly to the
Supervisory Committee.
Respectfully submitted,
Dr. David Coffey
Supervisory Committee Chair
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Statements of Financial Condition
December 31, 2016 and 2015
2016

ASSETS

Cash and Cash Equivalents
Investments
Loans to Members
Allowance for Loan Losses
Property and Equipment, Net
NCUSIF Deposit
Other Assets

$

Total Assets

$

2015

26,529,780
27,342,229
184,051,633
(717,808)
8,262,340
2,132,940
6,201,650

$

253,802,764

$

23,901,846
33,675,536
167,170,708
(648,280)
8,170,797
2,040,087
5,386,097
239,696,791

Assets
300
250

Members' Share and Certificate Accounts
Borrowed Funds
Other Liabilities
Reserves

Total Liabilities and Members' Equity

$

230,050,869
2,446,978
21,304,917

$

218,131,973
1,904,047
19,660,771

$

253,802,764

$

239,696,791

213.8

2012

2013

239.7

253.8

2015

2016

150
100
50
2014

In Millions of Dollars

Shares
250

Statements of Income
Years Ended December 31, 2016 and 2015

225.1

200

0

LIABILITIES AND MEMBERS' EQUITY

206.3

200

188.0

195.2

205.0

2012

2013

2014

218.1

230.1

2015

2016

150
100

2016

INTEREST INCOME

2015

50
0

Interest Earned on Loans
Interest Earned on Investments

$

6,679,958
520,836

$

$

7,200,794

$

6,571,103

$

369,569
47

$

377,358
39

Total Interest Expense

$

369,616

$

377,397

Net Interest Income

$

6,831,178

$

6,193,706

150

2,692,582
7,448,637

100

Total Interest Income

DIVIDENDS AND INTEREST EXPENSE

Dividends on Members' Share and Certificate Accounts
Interest on Borrowed Funds

Non-Interest Income
Non-Interest Expense

2,824,737
7,708,966

NET INCOME Before Provision for Loan Losses

$

1,946,949

$

6,117,360
453,743

1,437,651

In Millions of Dollars

Loans
200

333,658

317,182

147.0

157.4

167.2

184.1

50
0

Provision for Loan Losses

138.0

2012

2013

2014

2015

2016

In Millions of Dollars

NET INCOME

$

1,613,291

$

1,120,469

Dividends and Interest

4%
19%

Undivided Earnings
Operating Expenses

Disposition of Income

77%

2016

Dividends to Members and Interest on Borrowed Funds

369,616

Undivided Earnings, Prior to Provision for Loan Losses

1,946,949

Operating Expenses

7,708,966

Total Income

$ 10,025,531

Visit us in-branch!
Knoxville
Main Office

2100 White Avenue
Knoxville, TN 37916
(865) 971-1971 | (800) 264-1971

Franklin Square - West Knoxville
9700 Kingston Pike, Suite 24
Knoxville, TN 37922
(865) 971-1971 ext. 161 or 163

UT Medical Center
1924 Alcoa Highway
Knoxville, TN 37920
(865) 305-6691

Emory Road - Powell
707 East Emory Road
Knoxville, TN 37938
(865) 971-1971 ext. 375

Martin &
Memphis
Martin Branch

The Rebel Union

103 Hurt Street
Martin, TN 38237
(731) 587-5451

The Hawks’ Nest Egg

UT Health Science Center
910 Madison Ave, Suite 100
Memphis, TN 38103
(901) 448-3600

at West High School
3300 Sutherland Avenue
Knoxville, TN 37919
(limited access)
at Hardin Valley Academy
11345 Hardin Valley Road
Knoxville, TN 37932
(limited access)

Equal Housing Lender

www.UTFCU.org

Memphis Branch

