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Financial Statements
As of December 31,

2017
STATEMENTS OF FINANCIAL CONDITION
ASSETS
Cash & Cash Equivalents
Investments
Loans to Members
Allowance for Loan Losses
Other Assets
TOTAL ASSETS
LIABILITIES & MEMBERS’ EQUITY
Members’ Share & Certificate Accounts
Borrowed Funds & Other Liabilities
Reserves
TOTAL LIABILITIES & MEMBERS’ EQUITY

2016

Leadership Teams
Board of Directors

Supervisory Committee

Senior Management

Dr. James Brace

Dr. David Coffey

Debbie H. Jones, CPA

Chair

President /CEO

Michael Carter

Lisa Rodgers, CPA

Chair

$18,936,375
19,789,994
215,346,318
(917,192)
17,416,511
$270,572,006

$26,529,780
27,342,229
184,051,633
(717,808)
16,596,930
$253,802,764

Mike McNeil
Vice Chair

Susan Reed

Dr. Katie High
Secretary

Mary Ann Russell

James Hodge

Gail White

Treasurer

Anita Lane

$230,050,869
2,446,978
21,304,917
$253,802,764

EVP, Chief Operating Officer

Mike Clonce

SVP, Chief Lending Officer

Stephanie Efird, SPHR
VP, Human Resources

Hanna Gomez

Security Officer

$244,911,584
2,435,505
23,224,917
$270,572,006

2017 Annual Report

VP, Marketing

Jonathan Lodwick

Stephen Catlett

VP, Information Technology

Dr. Charles Deal
Dylan Jones
Dr. Robert Nobles

STATEMENTS OF INCOME
Interest Income on Loans
Interest Income on Investments
Dividends & Interest Expense
NET INTEREST INCOME
Provision for Loan Losses
Non-Interest Income
Non-Interest Expense
NET INCOME
Return on Average Assets
Net Worth/Assets
Loan Growth
Share Growth

$7,852,226
494,097
409,889
$7,936,434
$631,712
2,893,867
8,233,705
$1,964,884
0.75%
8.70%
17.00%
6.46%

$6,679,958
520,836
369,616
$6,831,178
$333,658
2,824,737
7,708,966
$1,613,291
0.65%
8.50%
10.10%
5.46%

Mission STATEMENT
To provide our members with exceptional financial service, education and leadership.
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Board Chair & CEO
Report

The new system contains multiple advanced security features to protect our members’
information and accounts. Some other new features include Person 2 Person transfers,
Text Banking, Financial Management Tools, Real Time Contact Information Updates, and
more. We are proud to now offer this technology to our owners and will work toward
further optimization of the system’s features moving into 2018.

Supervisory Committee
Report

The mission to better serve our owners and community was an ongoing area of focus at UT
Federal Credit Union (UTFCU) in 2017. We completed several major projects this year with
the goal of service in mind.

Process improvement was a big area of focus in 2017, particularly in the areas of
applications, consumer lending, and business services. We reviewed our existing policies,
procedures, and products to identify possible changes we can make to simplify and
expedite the application process for our owners. While industry regulation limits certain
changes, we are altering what we are able to with ease of use in mind. The remaining
areas of the credit union will undergo this same process improvement plan next year.

Within the roles defined by regulations for the Supervisory Committee, is the requirement
to assist the Board of Directors in fulfilling its responsibility to maintain the integrity of the
credit union’s financial statements, compliance with legal and regulatory requirements,
qualifications of the independent auditor, and performance of the credit union’s internal
audit functions.

UTFCU partnered with Member Loyalty Group, a Credit Union Service Organization
(CUSO), to help gather ongoing owner feedback. Having a voice is one of your benefits
as an owner of the credit union. This feedback is gathered via electronic surveys to
randomly sampled members after they conduct business or complete a transaction with
the credit union. These transaction surveys are sent in an ongoing manner year-round.
Non-transaction specific service feedback is gathered once a year through a relationship
survey. Through the invaluable feedback gathered in both of these survey types, we are
able to immediately address member concerns and work toward providing better service
and a better experience.
In addition to these service surveys, we are also using this platform to survey members
about different types of products and services they’d like to see UTFCU offer in the future.
By collecting information about your financial wants and needs, we hope to expand our
offerings to better fit our existing member base.
With improved service top of mind, all credit union staff completed the second phase of a
specialized training program designed to enhance service skills. This training program will
continue in 2018 with implementation of the final phase of advanced training.
The largest service update in 2017 involved a complete conversion of our self-service
banking systems. After receiving member feedback about our self-service systems, and
researching industry trends and modernized security standards, the credit union decided to
overhaul our online banking, mobile banking, and voice banking products. The project took
seven months and the actual conversion occurred in December. The new system is unified
across devices, which means the system offers the same functionality regardless of your
device or how you are accessing the system (desktop computer, mobile app, tablet, etc.).

Our Cause Committee, the internal group dedicated to coordinating our community
contributions and helping fulfill our credit union philosophy of People Helping People,
was hard at work serving our community this year. We had several fundraisers, donation
collections, and volunteer hours in 2017. In addition to the Cause Committee work,
community impact was also made through scholarships, endowments, sponsorships,
donations, financial education, and engagement.

The management, policies, procedures, and financial operations of UT Federal Credit
Union are subject to routine federal examination by the National Credit Union
Administration. Due to UTFCU’s strong financial position,the NCUA has placed the credit
union on an 18-month exam cycle rather than the 12-month cycle from years past.
Additionally, the firm of Pershing Yoakley & Associates, P.C, Certified Public Accountants,
was secured to perform a comprehensive certified opinion annual audit on the credit
union’s financial statements as of June 30, 2017.

We will continue to strive for improved owner and community service throughout 2018.
Process improvement will remain a focus moving forward, as well as improved products,
services, financial education, staff training, and owner benefits.

The results of the audit indicated that the financial statements present fairly the results of
the operations and financial position for the period, and no material weaknesses in
internal controls were reported.

You’re an owner of UTFCU and you deserve the best service and banking experience
possible. We look forward to making that happen in 2018 and beyond.

In addition to external audits and regulatory examinations, the credit
union also employs a full-time Internal Auditor, who reports directly to the
Supervisory Committee.

With gratitude,

Respectfully submitted,

Dr. James Brace
Board Chair

Dr. David Coffey
Supervisory Committee Chair

Debbie H. Jones, CPA
President/CEO

Treasurer’s Report
Through hard work and determination, 2017 was another strong year for UT Federal
Credit Union. Net income was over $1.9 million, and our Return on Assets ratio was
.75%. The credit union ended 2017 with assets of $270.6 million and capital of $23.2
million, once again meeting the National Credit Union Administration’s requirements of
being well capitalized.
Total member shares were $245 million and total member loans were $215.3 million as
of the end of 2017. For additional details, you may refer to our Statements of Financial
Condition and Statements of Income in this report.
Since 1969, UTFCU has grown by helping the members of the community. Our
employees and volunteers are committed to our core purpose of friendly, responsive
people helping you find solutions for your lifetime of financial needs.
Thanks to this commitment, UTFCU continues to grow and help more
of our members, who are our owners.

The UTFCU Cause Committee, and team
members in our Hospital Branch, delivered
care packages to families with children in
Our Martin Branch created, and maintains, a Little Free Library the NICU at The University of Tennessee
Medical Center.
for the Martin community to enjoy.

The UTFCU Cause Committee donated and
delivered these beautiful poinsettias to
residents at The Manor House in Knoxville.
The UTFCU lending team created and delivered holiday
packages to a group of wonderful people at The Wesley House.

Respectfully submitted,
James H. Hodge
Treasurer

